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ANNUAL REPORT 2017-2018 

INTRODUCTION 

Shramik Abhivrudhi Sangh (SAS) is registered under the Karnataka Societies Registration Act.  Fr. 

Joseph Chenakala is its Secretary cum Chief Executive. SAS has various initiatives for integrated 

rural development across in 12 districts of Karnataka and part of Kolhapur district of Maharashtra 

State. SAS’s general body meets once a year to scrutinize and monitor various activities, budgets, 

accounts and to take policy decisions. The governing body of SAS meets 4 times a year, interacts 

with the secretary and important staff members, reviews the ongoing programs of the society, and 

plans new initiatives. 

 

The implementation of all the initiatives rests with the chief executive who implements them with 

the help of various project coordinators. Every stage of the program is monitored with the staff and 

project coordinators on a monthly basis and course corrections are done taking all the stakeholders 

into confidence. Dr. Z. Baig is the Project Coordinator for the Project Organization Building of 

Nomadic Shepherds' Community in North Karnataka. He assists and accompanies his staff to the 

project area. He utilizes at least two days in a month for review and evaluation, documentation of 

the field data and planning for the next month in consultation with the chief executive. Fr. Thomas 

Chenakala, Mr. Parashuram Rangi, Mr. Anthony Jacob, Mr.Yeshwant Bandhurge, along with the 

supervisors, coordinate all programs under women empowerment and related activities. Mr. David 

D’Costa, along with his staff, coordinates the Biogas and Rural Sanitation Program. Ms. Agatha 

D’Souza functions as the office administrator and Mr. Alex Fernandes works as an office assistant. 

Fr. J. Chenakala, along with his other engagements, finds the time for field visits and has direct 

contact with the stakeholders of all the initiatives of SAS. The funding partners, NGOs and 

Government Officials and SAS managing committee members also visit the stakeholders. 

 

INTEGRATED RURAL DEVELOPMENT 

(Yearly consolidated report Jan 2017 to Dec 2017) 

 

Brief Description of the Context of the Project  

The target group of this project is women and rural households. They are mostly farmers. They are 

victims of general socio-economic backwardness, inadequate and inefficient finances and marketing 

services. The size of their land holdings is very small and are often over-manned resulting in low 
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productivity of labor. Their agricultural practices are neither economically nor environmentally 

sustainable. They are not able to make use of modern agricultural practices hampered by ignorance 

of such practices, high costs and impracticality due to small land holdings. Irrigation facilities are 

inadequate and dependent on rainfall. Many of them are indebted. The two components of the 

project: Women Empowerment and Functional Vocational Training are for members of these 

households. The geographical extension of the project is limited to Belgaum District, and few 

villages of Chandgad taluk of Kolhapur District. 

 

Overall objective and specific objective of the project  

The overall objective of the project is to help build strong local communities that are capable of 

playing an active role in the planning and the implementation of programs for creating 

socioeconomic, political and cultural conditions that enable people to have access to basic 

necessities of life in a clean and healthy environment by using local resources in an eco-friendly 

manner.  

 

The specific objective is to plan and implement two complementary activities in the field of Women 

Empowerment and Functional Vocational Training 

 

I - WOMEN EMPOWERMENT  

 

Shramik Abhivrudhi Sangh (SAS) had the target of forming and guiding 40 new SHGs during 

2017. But it formed and animated 64 new SHGs (60 % more than the target). The beneficiaries of 

new SHGs were 1035 women in the age group up to 20 to 60 from low socio - economic rung of 

society from, Khanapur, Bailhongal and Hukkeri revenue blocks of the district.  

 

Under the guidance of SAS, the new SHG members were active in saving money from the inception 

of their SHGs. Their active participation is witnessed by their total saving amounting to Rs. 

2,590,999 /- as on 31-12-2017. Access to such money, in a short period, has inspired them to dream 

new possibilities of improving their lives.   

 

During the year SAS animated and guided 925 SHGs with 14,973 members.  Their savings as on 

31/12/2017 was the sum of Rs. 186,963,147/-. This kind of motivation and saving of money was 

possible due to the constant accompaniment by SAS staff and the active involvement of the SHG 

members. 

 

The SHG members made effective use of their savings and met their day to day needs and also 

engaged in Income Generation Activities (IGAs). Thus, there was constant change of money from 

one family to another. The smooth movement of money demonstrated the confidence, mutual and 

trust and dependence and the warm and friendly relationship between SHG members. Such warmth 

and friendship, mutual concern and sharing of resources spread to the wider community consisting 

of the families of SHG members and  resulted in  strong local communities that played an active 

role in the planning and the implementation of programs which enabled people to have  better access 

to basic necessities of life and a clean and healthy environment. It helped them access the 

government’s poverty alleviation schemes or entitlements through organized action. It also freed 
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them from the clutches of money lenders. The table below gives a bird’s eye view of the thrift and 

credit situation of SHGs formed, animated and accompanied by SAS. 

 

Thrift and credit situation of SHGs as on 31-12-17 

Items Receipts  Items Payments 

Members savings 186963147  Interest on loan 2683668 

Reserve fund 8062259  Loan to members 228495863 

Asst from SAS 12179921  Group expenses 276980 

Loan from bank 8073222  FD with banks 3534577 

Government subsidy 5322279  Bank balances 16028440 

Govt revolving fund & SAS Seed Money   7119989  Cash balance 2473079 

Bank interest 376971    

Interest of loan to members 25394819    

Total 253492607   253492607 

 

A. WOMEN EMPOWERMENT THOUGH SHGS  

 

India is a male dominated country. The men dominate all spears of family and social life.  Women 

are subjugated and confined to the four walls of the house to take care of her husband and the family. 

She is still the victim of many social taboos and practices.  The overall development of the country 

depends on development of women. 

  

Women empowerment means to promote women’s active participation in all areas of day to day 

life, stronger economies, greater participation in social life, improved status in society, and ensuring 

in gender equity. Women empowerment enables women to be equal partners in the decision making 

process. Women empowerment is viewed as a continuum of several interrelated and mutually 

reinforcing components: Awareness about women’s situation, desire to bring about equal status and 

equal opportunities, creation of a collective identity and a strong platform with bargaining power. 

It involves women’s capacity building and skills development, especially in the areas of planning, 

decision making, organization building, and strategic action to deal with oppressive elements. 

Empowerment is an ongoing process for all SHG women.  

 

The SHG movement of SAS had made a lasting impact on the lives of the women. Women   became 

more conscious about their rights, livelihoods, health, education of their children and the need for 

basic minimum facilities to live a life worthy of human beings.  They were also more conscious 

politically and were taking part in the proceedings of the village councils (panchayat).  

 

The lasting impact of SHGs on the lives of the women was seen in the following areas: 

  

1. Social Life: Women were aware about women’s situation in present Indian society. They   

critically looked into some of the cultural practices and myths and stereotypes, which 

considered women as second class citizens. That kind of awareness resulted in better social life, 

freedom from domestic violence, and greater participation of women in decision making. 
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2. Economy: The freedom of a person to a great extent depended on one’s access to money. The 

SHG woman had access to her own money; she became self-reliant and confident in dealing 

with banks. There was an increase in her savings and income. That boosted her self-confidence. 

In many cases the SHG women were the main pillar of family economy. 

 

3. Political: They stood together for their rights and were not scared of the political leaders. Some 

of them contested the panchayat elections and won. All of them became members of SHG 

federation and worked as a pressure group to get their rights. 

 

4. Family: Empowerment included decision making power in their homes, community and 

society. The improvement in women’s economic opportunities and their ability to make 

collective intervention made a lasting impact in the family life. The men folk respected women 

and consulted them in the household in matters. In times of emergency, women were able to 

mobilize finances from their SHGs to tide over a crisis. 

 

5. Panchayati Raj: The SHG women took keen interest in the functioning of Panchayati Raj 

(village council) and its activities. They gained confidence to plan, take decisions, organize, 

manage and carry out activities and to deal with people and institutions.  They became bold and 

could address a crowd and express themselves without fear and demanded their rights from the 

concerned authorities. 

 

6. Federations: The SHG Federation gave them a feeling of collective strength and group identity. 

The Federations at different levels boosted the groups’ and individual’s self-confidence and 

courage. It improved the ability of women to mobilize various public services and government’s 

entitlements for their benefit. 

 

7. Health and Organic Kitchen Garden: SAS constantly motivated the SHG members on health 

issues. The SHG women were conscious about their health and the health of their family 

members. Many of them maintained an organic kitchen garden to produce vegetables for the 

family. 

 

8. Education: Education was an important part of women empowerment. Though most of them 

were illiterate or semi-literate, they educated themselves non-formally. Now all of them showed 

keen interest in educating their children. Women borrowed money from their SHGs to give 

their children professional education. 

 

In short, the SHG movement brought about the overall development of women. SAS’s formation, 

animation and accompaniment of the SHG movement was a process, an ongoing journey. Its overall 

objective was to build strong local communities that were capable of playing an active role in the 

planning and the implementation of programs for creating socioeconomic, political and cultural 

conditions that enabled people to have access to basic necessities of life in a clean and healthy 

environment by using local resources in an eco-friendly manner. People’s active participation in 

their integral development resulted in self-help, self-reliance, and better delivery   
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of government projects for rural development and poverty alleviation, and care and respect for 

environment and social justice.    

 

SHGs helped the members to improve the quality of their lives: 

 

 They developed their skills and abilities in various income generation and productive 

activities. 

 There was an increase in their income, savings and use of money for investments.  

 Increased self-reliance and self-confidence; improved the ability to mobilize various public 

services and funds for their benefit. 

 They became bold and expressed themselves without fear. 

 They tried and got their rights; they went to banks and government offices and got their work 

done without any fear. 

 Their social horizons also widened. They made many friends and bcame more popular and 

socially active.  

 The illiterate and semi-literate women got a sense of achievement and progress. They became 

productive and had greater say in the family matters.  

 The improvement in women’s economic opportunities and their ability to take collective 

action made a lasting impact in their family life. There was a significant decline in gender 

based problems such as domestic violence, dowry, polygamy, etc. Interestingly, they 

motivated other women to form SHGs so that they also could reap such benefits. The SHG 

movement succeeded in bringing women to the mainstream of decision making. 

 

Formation and Animation of New SHGs  

The SAS activists constantly supported and guided the old SHGs and formed during the year 64 

new SHGs with 1035 members exceeding their target by 60%. That became possible due to the good 

example set by the old SHGs and their admirable achievements.   The SAS staff reached out to the 

SHG women in the time of their distress without counting the cost. Some of them even worked over 

time to help the SHG women. That kind of dedication of SAS staff motivated others to form new 

SHGs and to request SAS’s guidance.  

 

The newly formed SHG members had the confidence that SAS would be part of their struggles and 

would not leave them at the time of difficulties. The new SHG members, over a long period of time, 

had observed the work of SAS with the older SHGs and what they saw motivated them to join the 

movement.  

 

The SAS staff followed a standard procedure prior to taking a new group into its care.  The new 

group had a probation period of 6 months, during which SAS assessed their discipline and group 

performance.  If the group stood the test of time and its members accepted whole heartedly the 

guidance and norms of SAS then it was taken into SAS on a permanent basis.   

 

SAS took special interest in economically backward and socially marginalized section of society. 

SAS motivated them, encouraged them, helped them to form SHGs and accompanied them to enable 
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them to get the government’s entitlements and linkages with financial institutions and to bring about 

their integral development. Left to themselves, the poverty alleviation measures and other 

entitlements of the government meant for the weaker section of society, never reached the target 

population.  

 

Training in Book Keeping and Financial Management  

The formation and animation and accompaniment of a SHG looked easy initially. But as money 

transaction increased conflicts and misunderstandings arose. To counter that SAS organized training 

in Book Keeping and Financial Management and Group Dynamics. The representatives of the newly 

formed SHGs participated in those trainings. The trainings focused on Financial Management of 

SHGs. The trainees were initiated into book keeping and accounting practices. They were trained to 

maintain members’ Individual Pass Book, Individual Saving Register, Common Saving Register, 

Loan Register, Cash Register and Minutes book. Those registers gave a clear picture of the financial 

transactions of a SHG. In addition to those SHG Registers each SHG had a savings bank account. 

It was easy to understand those registers and check the SHG accounts.  The trainees got theoretical 

knowledge as well as practical training in maintaining those registers. The training also included 

some aspects of group dynamics and methods of problem solving. That kind of training enabled the 

representatives to solve successfully many of the problems they faced and ensured the good health 

of the SHG. SAS conducted training sessions for representatives of 64 new SHGs across 5 days.  

 

Training in Personality Development for the New SHGs  

The SHGs needed constant support and guidance and accompaniment in order to motivate them to 

stand for their rights and access the different entitlements and poverty alleviation schemes from the 

Government. The members of new SHGs needed to be made aware of their roles and 

responsibilities. SAS organized training programs for the personality development of newly formed 

SHG members.  The training helped them to clear their doubts and to achieve their bonding with 

the group. The training broke the barriers of caste, class and status and united them as one group. 

Once the group members understood each other, they adjusted with each other and stuck together 

as a group for many years. The SAS organized training program across 20 days for the Personality 

Development and Group building of members of the 64 new SHGs with the participation of 1110 

SHG members. 

 

Capacity Building Exercises  

Irrespective of whether they were old or new, SHGs needed regular motivation and guidance and 

accompaniment in order to realize their great potentials and to avail of the various government 

schemes and entitlements earmarked for rural development and poverty alleviation.  SAS kept in 

regular touch with the SHGs through monthly meetings and by organizing regular Capacity Building 

Exercises. Capacity building exercises put stress on further developing their life coping skills. It 

also took the participants through a process of socio-political analysis. It challenged the stakeholders 

to be fully involved and to own up the process of personal, social and economic growth.  Most of 

the capacity building exercises were conducted in the villages. The local SHGs took the 

responsibility for organizing the meeting and invited members of SHGs from the neighboring 

villages. SAS provided the necessary finances and logistics.  That process ensured the participation 
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of a large number of SHG members and the women and men of the host village. It created 

opportunity for many more persons to be conscientized regarding their rights and the poverty 

alleviation and developmental schemes of the government.  

   

SHG members relished the manifold benefits they got by being part of a group.  They were 

committed to sustaining and strengthening their groups. The SHG representatives had the necessary 

skills in accounts and book keeping, in networking and lobbying with financial institutions and 

government agencies.  SHG members understood the advantages of regular savings, of taking loans 

to meet their financial needs and regular repayment of loans with interest.  Income generation 

through dairy, sheep and goat raring, poultry farming, and agriculture were carried out successfully. 

They also took advantage of the government schemes. Many benefited from the Mahatma Gandhi 

National Rural Employment Guarantee Act. Due to women’s financial contribution to the household 

income women easily gained the good will and support of the male family members and improved 

their status in the family and society.    

 

SAS contributed to developing local women’s leadership. Strong leadership from the community 

resulted in easier adaptation to changes and support from the community. As the outcome of SAS’s 

ongoing accompaniment and leadership training the women from the community slowly came out 

of their shyness and fear and took leadership roles to actualize their dream for better society.  

 

SAS took great interest in evaluating and monitoring its SHG movement and did the necessary 

course correction to achieve its objects. The capacity building initiative and its outcome helped SAS 

to assess the success of the movement. As the years passed the movement developed many women 

leaders from the local community. Those leaders in turn set up their own community based 

organizations. Networking and collaboration between different organizations and like-minded 

women and men gave a direction to movements and initiatives that progressively brought about the 

overall development of the villages. SAS during the year 2017, organized 30 days capacity building 

training with the participation of 4926 members from 398 SHGs of 113 villages.  

 

 

B. WOMEN EMPOWERMENT THROUGH ORGANIC FARMING 

 

Organic farming is a system which avoids or largely excludes the use of chemical fertilizers, 

pesticides, hormones, etc. It relies upon crop rotations, crop residues, animal manures, off-farm 

organic waste, mineral grade rock additives and biological system of nutrient mobilization and plant 

protection. 

 

Globally, there is growing awareness of the adverse impact of chemical inputs on the soil, 

environment and human health. This has prompted both developed and developing countries to shift 

towards organic farming and organic food products. In India, traditional methods of farming were 

by default ‘organic’, with hardly any use of chemical inputs. However, concerns about ensuring 

food security for a large population led to the Green Revolution in the 1960s, which 
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resulted in an increase in the use of chemical inputs to improve crop yields leading to deleterious 

effects on soil and consumer health that developed countries had already experienced. 

 

Organic farming was very much native to our Indian culture. In traditional India, the entire 

agriculture was done using organic techniques, wherein the fertilizers and pesticides were obtained 

from plant and animal products. Organic farming was the backbone of the Indian economy and cows 

were considered, as is still done, as sacred animals. The cow not only provided milk but also 

provided bullocks for farming and dung which was used as rich fertilizer.  

 

In Indian scenario, faming is a family activity. In rural area, the entire family works in the field, to 

contribute to the family income. When it comes to farming, usually men folk take decisions and 

implement it with the help of women but women are not consulted. As the SHG movement grew 

and women had easy access to loan women came to be consulted in the matters of farming. The 

training that SAS gave women in organic farming assisted women to influence decisions with regard 

to farming. SAS’s financial assistance helped them to start organic kitchen gardens.  

 

Organic farming sustains and enhances the health of soil, plant, animals and human beings. Health 

of the family is a major concern of the women. Organic farming based on living ecological systems 

and cycles works with them, emulates them and sustains them. The soil in this system is a living 

entity. The soil's living population of microbes and other organisms are significant contributors to 

its fertility and these are protected and nurtured. Organic farming has become a must in order to 

protect the health and well-being of present and future generations and the environment. 

 

SAS motivated the SHG women for organic farming and empowered them to influence the decision 

making process in the family. SAS encouraged SHG women to grow organic kitchen gardens in 

their backyard and also provided them financial assistance to initiate the process. In 2017 SAS gave 

financial assistance of Rs.2000/- each to 200 members of 65 SHGs from 31 villages of 5 talk of 

Belgaum District. It also organized exposure visits and trainings on organic farming across 11 days 

in which 519 members of 157 SHGs participated. The SHG members who participated had many 

good experiences to share especially about the good taste of organically grown vegetables. The 

demand for organically grown vegetable and food grains is growing day by day. 

   

 

C. WOMEN EMPOWERMENT THROUGH MGNREGA WORKS 

 

Women in Indian society represent a totally deprived lot. Their empowerment has a great potential 

in leading the country to spectacular development. The emerging issues and challenges in rural India 

compeled SAS to adopt a pragmatic support system to empower the women. MGNREGA (Mahatma 

Gandhi National Rural Employment Guarantee Act) and its implementation supported that agenda 

by facilitating the essential processes of entrepreneurship, capacity building, economic freedom and 

health, especially, by involving the women folk. The achievement of inclusive growth and overall 

development is highly dependent on the gender equality and status of women in the rural society. 
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Gender parity is a far cry for Indian socio-economic system due to the absence of commitment and 

time bound action plan to that end. Mahatma Gandhi National Rural Employment Guarantee Act   

2005 promises both these things. MGNREGA marks a paradigm shift from previous employment 

programs planned or implemented in India. MGNREGA has distinct features of integrated natural 

resource management and livelihood generation perspective. The other unique aspect is its potential 

for women empowerment in the rural India. 

 

Women are perhaps the most disadvantaged group in Indian society. Indian Constitution guarantees 

to all the citizens, women and men, equality in opportunities and in payment of wages. In spite of 

the given provisions in our constitution, the harsh reality of deprivation and degradation continues. 

Considering women as the property of men is still deep rooted in society. Male dominance even in 

panchayat governance, which is now represented both by men and women, is clearly evident. By 

providing a source of income to women close to their homes in rural areas, MGNREGA is creating 

a greater degree of economic independence among women. Women are becoming more assertive 

about their space in the public sphere through their economic contributions. The significant 

contribution of MGNREGA has been to provide women the opportunity to earn without forgoing 

their other family obligations. The program has enabled many rural women to participate effectively 

in the civil society.  

 

Employment under MGNREGA is a legal entitlement and it is implemented by the Gram Panchayat. 

MGNREGA, apart from providing economic security and creating rural assets, can help in 

protecting the environment, empowering rural women and in reducing migration. Work under 

MGNREGA has become the main occupation of rural women during the summer months when 

there is less work in agricuture. SAS motivated hundreds of women from the SHGs and others. In 

2017, 7646 members of SAS’s SHGs applied for work and 5564 women worked for 294104 days 

and earned Rs 246/- as daily wages. Their total earning during 2017 was the sum of Rs.72,349,584/-

. SAS motivated and guided another 2209 SHG women to apply for job cards under MGNREGA.  

 

D. WOMEN EMPOWERMENT THROUGH SHG FEDERATIONS 

 

SHGs empower women from lower socio-economic strata of society, with micro credit facility, 

enhanced income. Through the dynamics of the group women grow in self-confidence and become 

better persons and improve their status in family and society. They also become the motor of socio-

economic development in the villages. SHGs are rather well organized at the group level and are 

doing well in their respective group activities like saving and micro credit and income generation 

initiatives. 

 

Federation of SHGs was a step forward in the process of women empowerment. It brought many 

SHGs together, in order to achieve their integral and holistic development at a faster pace. It actively 

involved SHG women in the socio, economic, political and cultural spheres of society for the 

betterment of society. It made them play a creative role in the delivery of poverty alleviation 

programs of the government and in accessing entitlements. The federation setup ensured the 

participation of a greater number of women in the gram sabha (the general body of the village 

https://en.wikipedia.org/wiki/Panchayati_raj
https://en.wikipedia.org/wiki/Environmental_issues_in_India
https://en.wikipedia.org/wiki/Women_in_India
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council that makes the action plans for the development of the village). Federation activities boosted 

women’s self-confidence and leadership qualities and made them act as a united body for a common 

cause. Federation were formed and strengthened at the village, panchayat (village council), taluk 

(revenue block) and district level. Federation took up issues concerning women and children and 

the development of the village. SAS formed and animated SHG Federations at the village level, at 

the block level at the district level. SHG Federation animated by SAS is known as “Jana Jagaran 

Mahila Swa Sahaya Sanghagala Okkootta” (JMSO). 

 

All the SHGs of a village constituted the village level federation. SHGs from all the villages of 

panchayat constituted the panchayat level federation. The representatives of the panchayat level 

federation met twice a year and discussed the contemporary issues and created awareness among 

member SHGs regarding the government schemes and entitlements.  The taluka level federation 

consisted of all the SHGs of the taluka. The representatives of the taluka level federation met twice 

a year or oftener if any need arose to consider broader issues that affected different panchayats in 

the taluka, or the taluka as a whole. The SHGs of the district constituted the district level federation. 

Its representatives also met twice a year or oftener if any need arose to consider issues that affect 

different talukas, or the district as a whole. SHG Federation helped to facilitate linkages between 

SHGs and banks/government agencies/local institutions. SHG Federation   became platform to 

create political and social leaders. Federations actively involved SHG members in MGNREGA 

works and assisted them to redress their grievances. Federation at various levels   gave the SHG 

women greater strength and visibility and helped them to function as a pressure group for asserting 

their rights. 

 

During the year 2017 SAS organized 8 days Village Level Federation meeting for 718 participants 

from 60 SHGs of 11 villages; organized 11days Panchayat Level Federation meeting for 495 

members of 93 SHGs from 19 villages; organized 4 days Taluka Level Federation meeting for 121 

SHG representatives; organized 2 days District Level Federation meeting for 51 SHG 

representatives.  

 

 

E.  WOMEN EMPOWERMENT THROUGH INTERNATIONAL WOMEN’S DAY 

CELEBRATION   

  

SAS tried to empower women in all possible ways. March 8 being the International Women Day, 

SAS conducted five celebrations in different parts of Belgaum in the month of March 2017. Those 

celebrations were fully planned and managed by SHG women. As years pass one noticed the growth 

of women’s capacity to organize and manage various initiatives. The International Women Day 

celebrations gave them the opportunity to showcase their organizational skills, and their skills in 

public speaking, and in putting up cultural programs. They were confident, courageous. They were 

free of their shyness and other inhibitions. Oblivious of their caste, class, creed, and even 
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their age, they sang and danced with vigor and zest! Occasions like those helped SAS to assess the 

degree of women empowerment under its guidance. Even the SHG women it became a mirror on 

which they could see their strength and weakness reflected and set new goals for their further 

development. In 2017, SAS organized 6 celebrations with the participation of 4850 members from 

215 Shgs of 62 Villages. 

 

Camp for Children of SHG Women 

“If you snooze, you lose”. Rural children rarely enjoy a holiday. The long summer school holidays 

are days of boredom for many of them.  They are left without anything in particular to do. Their 

days are dull or tedious. Boredom can be a dangerous and disruptive state of mind that damages 

their health. They while way their time, sitting glued to the television set or mobile. The holiday 

camp was an attempt to nurture in school going children, social skills. It tried to enhance their self-

confidence and helped them to find new friends and to foster friendships, teamwork and personality 

development.  When they mixed with other children, they walked away with a stronger sense of 

personal pride and self-worth. 

 

SAS’s children’s holiday camp created an environment where children learnt to work together, 

interact with peers and their group leaders and respect each other’s ideas and actions. Through 

teamwork, they learnt that they were an integral part of the community and felt a sense of acceptance 

and belonging.  SAS, along with likeminded volunteers helped the children to enjoy the holiday 

camp. The camps were organized on experimental bases. The children enjoyed it, relished it and 

were keen on having more camps.  SAS conducted 2 Holiday Camps in which 275 children 

participated.  

 

 

F.   WOMEN EMPOWERMENT THROUGH OUTING 

 

Work is essential for human beings to survive but at the same time travelling to different places 

gives scope for different outlook for better living. 35 women of 11 SHGs hailing from 9 villages, 

aged between 28 to 72 years, dreamt the impossible dream! Their dream was to travel by plane at 

least once in their life time, preferably to another country. SAS made it possible for them to make 

their dream come true. With SAS’s guidance they planned ten days tour program. They arranged 

the necessary finances and the necessary travel reservations. They roped in three staff members 

from SAS.   They began their tour on 9th March 2017 and completed the tour on 18th March. 

 

Their travel included train journey from Belgaum to Mumbai and plane journey to Mumbai – Delhi-

Katmandu. After enjoying four days in Nepal, they travelled back to Delhi by flight. Then from 

Delhi they did the tour of Mathura and Agra by bus and finally from Agra they boarded a train back 

to Belgaum.  Most of the women who undertook this tour were illiterate. They took it as a challenge. 

SAS staff who accompanied them too took it as a challenge. 

 

The atmosphere in Mumbai airport and the immigration process till they actually boarded the plane 

was an intimidating and unnerving experience for all. SAS staff had to fill in the forms of all the 
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women and get their thumb impressions, since they could not sign, on the forms. For the SHG 

women it was a totally new experience, in a totally new world.  While seated in the airplane some 

were even scared to look out of the window. The elegant flight attendants were very courteous and 

understanding. They served them lunch and attended to their needs with assuring smiles. Though 

the women were hesitant to eat in the beginning, later they relished their meal. The flight hit air 

pockets, which made the women nervous and anxious.  

 

When they landed in Katmandu, the temperature was 19 degree and it was raining; and most of them 

started shivering. At night temperature came down to about 5 degrees. The women had not taken 

sufficient warm clothes. Next day early morning they were up and visited the ancient and famous 

Pashupathinath temple, the world’s biggest temple dedicated to Lord Shiva on the banks of the river 

Baghmati which is considered holy by both Hindus and Buddhists. The touristic palaces included 

Boudhanath Stupa the largest Stupa, and Chandragiri Hill which was 2551 meters above the sea 

level.  The women braved the cable car ride to the temple. The Bhaleshore Mahadev temple of Lord 

Shiva and the snow covered mountain were a feast to the eyes. 

 

Their visit also included St. Xavier School and Jesuit Social Work Centre for orphan girls and boys. 

The women were moved seeing the youngsters orphaned and some handicapped; most of them were 

victims of the earthquake. The youngest among them was a 5 year old. On seeing the children and 

after hearing their story the women collected the sum of Rs 28500/- and presented the same to the 

director of the orphanage for the care of the children.  They also had the opportunity to visit 

Assumption Church, Lalitpur - for most of them it was their first visit to a Church. 

   

The flight back to Delhi was memorable with the full view of the beautiful magnificent Himalayan 

range. Travel by Delhi metro was also was a memorable experience. Delhi sightseeing, covered 

Rajghat, Jama Masjid, Parliament house, India Gate, Residence of Indira Gandhi, Rajeev Gandhi, 

Gandhi Memorial, and Qutub Minar. On the last day, they visited Vrindavan and Prem Mandir at 

Mathura. The places reflected beauty of their gardens; the fountains reflected the romantic life of 

Lord Krishna and his Gopikas. The temple constructed with white marble was breathtaking.  Their 

final destination was the Taj Mahal in Agra, one of the Seven Wonders of the World. 

 

The SHG women thoroughly enjoyed the trip and they had many unforgettable and memorable 

experiences to share with their people at home and in the village. The 30 long hours train journey 

from Agra to Belgaum made them realize why the rich preferred to fly!  The women were deeply 

indebted and grateful SAS and its staff for supporting their adventurous tour and for making their 

dream comes true.   

 

 

G.    WOMEN EMPOWERMENT THROUGH SAS STAFF 

 

SAS staff with their vast experience at the grassroots won the trust and confidence of the SHG 

members. They were successful in forming 64 new SHGs with 1035 members and in accompanying 

861 old SHGs. SAS staff had played a very big role in empowering women under three broad heads: 

Social Empowerment, Economic Empowerment and Political Empowerment. 
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Social Empowerment was seen in their mobility and social interaction. SHG members personally 

interacted with members of their community and took up and participated in the developmental 

activities not only for their benefit but also for the benefit of the larger society. Economic 

Empowerment changed the power game in the family set up. Their savings as on 31-12-2017 was 

the sum of Rs. 186,963,147/-. That was possible due to the constant accompaniment and guidance 

provided by SAS staff. Women got work with equal wages in MGNREGA; women had access to, 

and control over material resources. Economic empowerment was also achieved through the 

promotion of employment and income generation activities. Political empowerment was an outcome 

of social and economic empowerment, which enabled women to demand their active participation 

in decision making at village and Gram Panchayat level.  They became attentive members who kept 

a constant watch over gram sabhas and followed up on the decision taken therein.  

 

The regular guidance and monthly meetings by the SAS staff empowered women in many subtle 

ways. SHG members realized the importance of SHGs in their day to day life. They stuck together 

and preserved as a group over the years. The SHG representatives became good in book keeping, 

maintaining accounts, and mobilizing loans. They engaged in appropriate income generation 

activities. The SHG members gained the good will and support of the male family members without 

compromising their own empowerment. Regular repayment of bank loans, transparency in financial 

matters and avoiding ‘middle-men’ or the mediators in the bank has become their hallmark.  

 

Training provided by the SAS staff to the SHGs brought about a positive and gradual change in their 

group management and operations; they became aware of the productive loan and various options 

available to them. The group strategies provided the required basis for solidarity, strength and 

collective action. SAS Self Help Group Area Coordinators along with supervisors supported all the 

SHGs on monthly basis and organized various capacity building, trainings/exercises for them.  

 

The staff guided the group with many personality development exercises, monitored their thrift and 

credit activities; assisted them in the process of group building and sustenance; initiated them into 

kitchen garden/organic farming; created awareness on issues affecting women and children and their 

village; created linkages with bank and mobilized finances/ subsidies from the government; initiated 

income generation activities; formed federations of SHGs at the village, Panchayat, Taluka and 

District levels. They also motivated and helped members of all SHGs to participate actively in the 

federation process at village, Panchayat, Taluka and District levels. 
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II. FUNCTIONAL VOCATIONAL TRAINING 

 

Target group of Functional Vocational Training are school/college dropouts rural girls in the age 

group of 15 to 25 from low socio-economic strata of society. 

 

Direct beneficiaries of that initiative in 2017 were 56 rural women, who were trained, empowered 

and accompanied to function as teachers/trainers and 587 girl students, who were trained in 

functional vocational skills and life coping skills. Of the 587 students 81 were SC, 71 ST, 237 OBC 

and 198 from other communities; two of them had no formal education, 42 had less than eight years 

of schooling, 291 had eight to ten years of schooling and 242 had attempted or completed their PUC. 

 

Functional Vocational Training program aimed at the overall development of adolescent rural girls 

with emphasis on enhancing their personal growth and income generating capacity. The program 

helped them to pick up life coping skills and prepared them to face their future with courage, self-

confidence and a sense of self-worth.  SAS did that by training them in garment making skills. The 

training incorporated value education, sex and family life education and other life coping skills. A 

grown up girl in a poor rural family is a cause of worry and tension for the parents. They want to 

give her away in marriage at the earliest. The Functional Vocational Training program kept the girls 

meaningfully engaged for another year and automatically postponed their marriage and gave them 

the golden opportunity to be better prepared for their marriage and their future.  

 

The program provided self-employment opportunity to trainers who instructed and guided the 

students for 10 months. The trainers attended every month a meeting organized by SAS. During 

those meetings the trainers were acquainted with the objective of the program; they were helped to 

acquire the skills needed for guiding the girls in garment making skills, life coping skills,   

personality development and family-life education. The trainers also underwent three days’ 

personality development program and another three days’ training for the up gradation of their 

garment making skills.  

 

The students enhanced their personal growth and income generation capacity. That was achieved 

through exercises in personality development - signing, dancing, enacting skits depicting their life 

situation, public speaking; and garment making skills – cutting, stitching, embroidery, painting, 

knitting, and the like. The trainers were trained in leadership qualities and group building 

techniques. Through a process of animation and awareness building both the teachers and the 

learners were sensitized about gender discrimination. They were helped to critically examine and 

challenge traditional attitudes and practices regarding women’s health, education, employment, 

mobility, women’s status in family and society. They got inputs on health, hygiene, nutrition, 

marriage and family life, and socio-cultural taboos affecting the girl child and women and ways to 

tackle them. They got chances to express themselves through songs, dances and other art forms.  

The program reached out to 587 young girls during 2017 and prepared them to face their life and 

their future with courage and confidence. 
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Majority of the girls who completed the training in earlier batches were gainfully employed.   The 

program not only provided them with job opportunity but also enhanced their family status. The 

girls’ ability to support themselves and to contribute to their family income gave them a sense of 

self-worth. Furthermore, the integration of practical skills training with health education, personal 

counseling and guidance improved the girls’ self-esteem and confidence. In short, the Functional 

Vocational Training gave wings to the creative talents of rural girls and helped them to express 

themselves through Fashion Design.  

 

 

Case Studies 

 

1. Chennavva Bhimappa Burmannavar (SHG Member)  

 

I am Chennavva Bhimappa Burmannar from Hanabaratti village. My age is 55. I have no formal 

education. My caste is Lingayath. I lost my husband few years back. I belong to Bansankari SHG 

formed in 2016.  

After joining the SHG, I participated in many training programs 

organized by SAS. I gained lot of courage and self-confidence 

from the training programs. The training motivated me to stand 

on my legs. I wanted to start a small business of selling bangles. 

But I did not have the finances. I asked help from my SHG and 

the group members helped me with 30,000/- rupees. With that 

financial support, I along with my daughter-in-law put up a 

small shop to sell bangles in my village. I get these bangles at 

wholesale rate from . I also sell bangles at festivals and 

wedding. There is lot of demand for bangles in my village and 

other villages. Traditionally village women like to wear bangles 

to enhance their beauty. Newly 

married women have bangles on 

both hands. Everyday many women come to my shop to buy bangles. I 

earn about 500 rupees profit a day from this small business. It has 

improved my economic situation. I earn my livelihoods from this 

business. I could do this only because of the support of my SHG.  

 

2. Gangavva Irappa Jogannavar (SHG Member)        → 
  

My name is Gangavva Irappa Jogannavar. My age is 32. I am from 

Nesargi village. My education is 8th standard. I belong to the scheduled 

caste community. I have two children - a boy and a girl. They are doing 

their schooling.  I am a member of Gouri SHG Nesargi. I joined the 

group two years back. There are eighteen members in my group. 
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In our group we do saving according to our capacity. My total saving has come to Rs. 5000/-. My 

husband and I go for coolie work. We stay in a small rented room. I started dreaming of constructing 

a new house for us. It remained a dream for some years. Fortunately, with the support of my SHG, 

I got a house sanctioned under the government housing scheme - Indira Awaz Yojana.  Under the 

scheme I received Rs. 175000/- for my   house construction. The scheme is meant for houseless 

poor. I got the money in installments. In the beginning I did not have money to put the foundation 

for my house. I requested my group members to help me with 50,000/- rupees. They helped me with 

that amount. Due to such helps and God’s blessing,   I have a new house. My dream has come true 

because I joined SAS’s SHG movement.  

 

3. Mahadevi Basppa Melmetti (SHG Member) 

 

I am Mahadevi Basappa Melmetti. I am 45 years old. My 

village is Madwal.  I have no education. I do coolie work along 

with my husband. I have three children – two girls and one 

boy. I am a member of Spurthi SHG. There are 18 members 

in our group. 

My one daughter is in high school and the other is doing her 

Pre University education. I had no opportunity to study. 

However, I want to provide good education to all my children. 

My personal saving with the SHG is Rs. 15,000/-. Initially I 

took 5,000/- rupees for household expenditure.  My group has 

a saving of Rs. four hundred thousand             (400,000/-).  We 

use that money to help one another in our financial needs, e.g., 

to purchase land, to meet wedding expenses, to build houses, 

to educate children and to meet the health needs.  

My son completed PUC and was looking for a job. Fortunately my son got selected in Indian Army. 

I needed urgently 90,000/- rupees to get this job for my son. I had with me 40,000/- rupees. I 

requested my SHG to help me with the remaining 50,000/- rupees. The group members were very 

understanding and helpful. They helped me with 50,000/- rupees. My son got the job in Indian 

Army. He has been working in Indian Army for the last 7 months. He sends regularly every month 

10,000/- rupees to repay my loan in SHG and to meet other household expenses.  Earlier my 

economic situation was rather bad. Now it is getting better and better.  The change has come about 

due to the timely help from my SHG group.  My family now dream of a better future.  

 

4. Shantavva Muthukkappa Koladur (Federation Leader) 

  

I am Shantavva Muthukkappa Koladur from Mallapur village in Bailhongal Taluk. I am 40 years 

old and I belong to schedule tribe community. I did not go to school. I go for coolie work for my 

livelihood.  I got married. However I do not live with my husband.  I joined Rajeshwari SHG in the 

year 2002.  
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I participated in training programs and visited banks, government officers and Panchayat. I got 

courage and self-confidence. I gradually came to know about the injustices 

taking place in our society. I was shocked to know about various problems 

affecting women and children. I wanted to improve my village and to stand 

for our rights. I became a leader of village level federation in my village under 

the guidance of SAS. I came to know about various programs and schemes of 

the government. I took initiatives to get regular water supply and good roads 

for my village people. I came forward to help poor daily wage laborers to get 

Job Cards under MGNREGA. Then I made sure that all of them got work in 

the village itself and received their weekly payment in their bank account. 

Around 150 people worked in my village under MGNREGA works. I want to 

do more for my people and village. My motivation and inspiration has been 

the dedicated life of the staff of SAS. 

 

5.  Surekha Suresh Patil (Organic Farming) 

  

Surekha Suresh Patil is a resident of Mutaga village. She is 38 year 

old. She studied till 3rd class. She has two sons who go to work in a 

factory. She is a member of Sharayu SHG of Mutaga. She has one acre 

of farm land. Both she and her husband work in their field. The farm 

produce is not sufficient to support her family. 

In the SHGs she received motivation and guidance on organic farming. 

SAS staff took her to neighboring village where farmers were 

profitably growing vegetables with organic farming methods. She was 

inspired to do the same in her small plot of land. She availed the 

financial assistance of Rs 2,000 from SAS for organic farming. She 

grew in her field Cabbage, Lentil, Coriander and Flowers. She managed 

to sell her products in the market for a good price and make profit of 

Rs. 12,000/-, 50% more than the previous year. She is extremely happy with the outcome and is 

keen on continuing with organic farming in the coming years.  

 

7. Renuka Mandesh Suthkatti (FVT Student) 

  

My village is Nesargi in Bailhongal Taluk of  District. My age is 20. I 

belong to the schedule tribe community. I passed SSLC. My parents are 

illiterate. They go for coolie work.  We have no fields. After finishing my 

SSLC I remained in my house. I wanted to learn a skill to earn my 

livelihoods.  

In my village there is a FVT Centre run by SAS. Ms. Shanta 

Hammannavar is the teacher. I discussed with the teacher about the course 

and got all the information.  I expressed my desire to register for the 10 

month course. Teacher happily agreed to give me admission. From my 

village another nine girls got admission for the year 2017-18. After joining the class I picked up the 
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skills of tailoring, cutting, stitching and embroidery and fashion design. I stitched petticoat, Langa, 

blouse, Chudidar, and learnt hand stitching and Jerdosi. On every Saturday we had sessions on 

personality development and other social skills.  We got additional trainings in Christ Niwas 

Nesargi. That helped me to get rid of my fear, shyness and other inhibitions. I got self-confidence 

and courage to stand on my own feet. After completing the course I want to get a machine and start 

a small business at home.  I want to share my knowledge with others and help them.  

 

6.  Laxmi Shivalingayya Mudikyannavar (FVT old Student) 

 

My name is Laxmi Shivalingayya Mudikyannavar. I am from Hirebhagewadi. I studied up to 10th 

class. Though I wanted to study further, due to poverty I could not. Now, I am 24 years old and 

married. I have a son 3 years of age. I profited from SAS’s FVT center during 2010-2011.  

Soon after that I was married off and I could not use my skills. 

After my pregnancy and delivery I had free time in the house and 

I had gained the affection and trust of my husband and in-laws. 

With some bank loan and contribution from my husband I 

purchased a sewing machine. Our house was small, yet the in-

laws made place for me to run a small shop in my house.  As the 

days passed by my neighbors started giving me their clothes for 

stitching. Now I am well known in the village and girls and ladies 

come to me for their stitching work. I earn Rs. 5,000 to 12,000 a 

month depending on the season. I repaid the bank loan and I 

became economically independent. I am ever thankful to SAS for 

training me in garment making and equipping me with other life 

coping skills which helped me to adjust well with my married 

state. I have learnt the art of talking to customers and winning 

them over.  I get many new customers every month. I hope and pray that SAS continues guide and 

inspire many more young girls to give wings to their dreams.  

16. Archana Deshpande (FVT Teacher) 

 

Archana Deshpande is 42 years old and studied 

up to 10th standard. She lives in Kedanur village 

10 km away from Belgaum city. Her son is a rank 

holder in Jyothi collage. He is now studying 

Masters in Computer Application in Pune city. 

Archana is originally from Pune but after 

marriage she is settled in Kedanur village and is 

well adjusted to the village life. 

 

Archana helps out in the Functional Vocational 

Training program of SAS since 3 years. She is well to do and did not need additional income. But 

her eagerness to help others, especially poor village girls, motivated her. She trained so far more 
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than 30 students. The students, old and new, have great regard for her. She enjoys her work and 

motivates the students to do well in their lives. She not only functions as teacher but also as mentor, 

friend and counselor to the girls. They share their difficulties and personal problems with her and 

she guides them.   The parents of the girls are happy with Archana’s role and she is well accepted 

and respected by all.   Her family members are proud of her contribution to tailoring a better future 

for the less fortunate village girls.  
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III. ORGANIZATION BUILDING OF NOMADIC SHEPHERD COMMUNITY  

Activity Report for the period 1st Aug 2017 to 31st Jan 2018 

 

Location and Personnel of the Project: The project covers 12 Districts of North Karnataka divided 

into four regions. These are covered by different Village Level Workers. Self Help Groups of the 

region constitute the zonal federations of men and women and the three regions combined form the 

Apex Federation of men and women based at Belgaum. The movement also includes shepherd 

leaders of gram panchayats, leaders of shepherds’ cooperative societies and their federation at and 

Bengaluru and leaders of various district central cooperative Banks.  

Besides the personnel of the NGO, elected representatives of the regional federation of women and 

men, elected representatives of North Karnataka Shepherds’ Women Federation, representatives of 

North Karnataka Shepherds’ Men Federation, Lobbying team of men and women, Elected Directors 

of DCC Bank, Elected Directors of Karnataka Shepherd’s Cooperative Federation, and Elected 

Presidents of Registered Shepherds’ cooperative societies contribute to the project.  

We also have members of Elected Representative of Gram Panchayat,  Officials of Ministry of 

Animal Health and Veterinary Services,  Youth Organizations, Members of  other NGOs, Elders of 

the village community, Traditional healers, various resource persons from the veterinary 

department, banking officials, women and child welfare department, Gram Panchayats, Animal 

Husbandry and Vet Services, Institute of Animal Health and Veterinary Biologicals, Officials of 

Karnataka Sheep and Wool Development Corporation, Department of Extension Services, Officials 

of Veterinary and Fisheries, Officials of Social Welfare Department, Fodder production and 

development department and District Level Revenue Officials to support our various developmental 

activities.   

 

Prevailing Conditions during reporting period      

During this six months period (August 2017 to January 2018) the scarcity of fodder and water 

continued. And the shepherds on migration faced lot of difficulties due to water and fodder 

shortages. Our staff took up welfare measures to mitigate these problems through establishment of 

Krishi Hondas (Water Ponds) and digging of bore wells with the help of Zilla Panchayats and Gram 

Panchayats of the area. The shepherds’ cooperatives utilized the government grants by supplying 

tanker drinking water in some areas. Our shepherds did not utilize the Krishalas as they were 

unwilling to graze their sheep along with cows and buffalos with restricted fodder and water facility 

in the Kurishalas.  

 

The political and social environments were satisfactory; the farmers suffered losses due to shortage 

of water. The shepherds managed to graze their animals on the hills and on the residual crops and 

faced the adverse climatic condition.  

 

Development within the project holder’s organization.  

Faced with shortages of water and fodder, our vlws along with zonal leadership and with members 

of shepherds’ cooperatives lobbied with the local government and with officials of Government of 

Karnataka for digging of new bore wells and supply of water through tankers. We carried out all 
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our project activity successfully including the income generation activities and various training 

programs which were planned.  

 

Planned: Central Level Training for JJ Staff  

What was done: We conducted training for 10 members for 2 days at Bengaluru. 

 

How (Process)? 

- Our staff met various officials of Veterinary department and Agricultural University. 

- Visited various fodder plots and observed various breeds of sheep and goats. 

- Interacted with equipment and sheep housing experts, medicinal feed supplement manufacturer. 

- Learnt the technology of stall feeding of sheep and goat. 

- Actively participated in the Krishi Mela (Agri Show) and showcased our value addition to wool 

such as spinning, weaving, etc.  

- Exhibited medicinal plants and ethno veterinary medicine production. 

- Interacted with sheep and goat breeders to understand their difficulties and also listen to the 

success stories of stall fed sheep breeders. 

  

What has been achieved  

- Professor B. L.Chidanand Coordinator International Asian Australian dairy goat network 

Malaysia gave us detailed report on stall-fed goat and the characteristics of various breeds and 

their nutrition and on processing of goat milk and value added products.  

- Mr. Melvin, Mr.Rajesh and Mr. Harish the breeders of sheep and goat such as Bannur, Deccani, 

Betal, Jamunapuri, and imported breeds such as Darper exhibited their animals; they described 

qualities and the uses of each of the sheep and goat breeds.  

- Fodder plots and silage pits, hay making and hydroponics were observed and studied; the 

extension authorities gave details of various fodder and fodder trees, silage making and 

production of feed concentrate for various classes of animals.  

- We displayed our wool value added products, spinning and weaving equipment, finished 

products and our shg women were successful in marketing their produces worth Rs.60000. 

- We showcased many herbal plants for treatment of sheep and goats and explained the method 

of preparing Ethno Veterinary Medicines to the shepherds participating in the Krishi Mela. 

Many requests came from various shepherds groups and NGOs to impart such knowledge to 

their organizations also.  

 

What is the impact 

Our staff and SHG members of wool value addition team understood the emerging developments 

in the sheep and goat and the wool sector. We could see various breeds and model of shed 

construction, feeding, watering and milking equipment in the sheep and goat sector. We got 

sufficient knowledge on various fodder production technologies and sufficient inputs for converting 

this knowledge to benefit members of our SHGs and Shepherd Cooperatives.  

In which way was the target group involved: Our staff and wool value addition team prepared 

the complete agenda of our visit to the Krushi Mela of Bengaluru.  They made enquiries on specific 
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areas of their interest with a concerned government Officials, participating veterinarians, and the 

agricultural experts. All the activities were documented for sharing with other stakeholders.  

 

Planned: Region wise cooperative leaders’ training  

 

What was done: We conducted 12 Region wise shepherds’ cooperative leaders training for 332 

leaders with the help of 63 resource persons at 9 different places. 

 

How (Process) 

- We took up Mr. Durgappa of Harpanahalli’s case and provided him all the details of stall 

feeding technology; he listened to the experience of Mr. Hanumantappa, a successful shepherd 

who took up stall feeding practices after de migration.  

- The issue of allocating 10+1 and 100+5 sheep and goat units by the KSWDC was elaborated 

by Dr. Nagaraj Asst. Director. 

- The procedure of Seed Ram subsidy by KSWDC was explained in detail by Dr.Nagaraj to Mr. 

Martandappa.  

- Mr. Ramappa of Hulikatti cooperative was given the status of mortality compensation in the 

district of Davangere.  

- Mr. H. Jayanna was given detailed description and the activities of the proposed Davanagere 

club of stall fed sheep and goat farmers.  

- Mr. Vittal Badke was provided details of bylaws and registration formalities in the proposed 

Davanagere club of stall fed sheep and goat farmers. 

- Mr. Kumar expressed his opinion that visits to various stall fed sheep and goat farms was 

necessary before undertaking new projects.  

- An exhibition of most important herbal plants and the manufacturing procedure of Ethno 

Veterinary Medicine were demonstrated by our VLW Mr. Krishnamurthy. 

- Mr. Mohamadali a successful stall fed goat farmer was invited to share his experience.  

- We took support of experts such as Dr. Venkatramareddy PhD on Nutrition, Dr.Govindayya 

PhD on Breeding to advise to the cooperative members.  

- Methodology of formation of breeder association and subsidy was explained by Dr.  

Yamanappa of Koppal District.  

- Deliberated on difficulties of shearing and its cost.  

- Took up difficulties faced in amalgamating new shepherd cooperatives with the KSWDC.   

- Took up delay in the construction of sheds for live weight marketing in the APMCs.  

- Took up difficulties of migration and searched for alternatives.  

- Networking and experience sharing with other cooperatives to form a group of shepherds 

interested in stall-fed sheep and goats, e. g. in Bailhongal.  

- Took up with the government the recent out breaks of Blue Tongue disease.  

- Mr. Birappa Jumanal shared on the documentation needed to get a bank loan for sheep and goat 

rearing.  

- Ways to make cooperative society self-sufficient and enable it to support its members.  

 

What has been achieved  
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- The cooperative members are confident that with their experience of raising sheep and goat 

they will be successful to raise stall fed sheep and goat.  

- The cooperative members got firsthand information on the status of mortality benefits; 10+1 

and 100+5 allocations in the district.  

- The positive results of stall fed sheep and goat farming encouraged the members of the shepherd 

cooperatives in the District of Davangere, Chitradurga, Haveri, Gadag, to form an exclusive 

stall fed sheep and goat breeders club, which would take up breed selection, fodder production, 

sheds construction, marketing and involve experts to successfully implement stall fed sheep 

and goats.  

- Experience sharing by Mr. Mohamad Ali, stall fed breeder of Challakere was highly appreciated 

by the members.  

- Members observed and learned the procedure of manufacturing of Ethno Veterinary Medicines.  

- Presentation by experts on nutrition and breeding was very helpful in selecting the breeds and 

planning their nutrition.  

- The norms for establishment of Breeders’ Association and claiming subsidy for seed rams were 

well understood.  

- Clearing of ex-gratia payments for sheep mortality all over the State motivated the shepherds 

who had been waiting for months. 

- The decision to supply the shearing machines to the cooperative society was a step towards 

reducing the cost of shearing and improving the quality of wool.  

- The training prompted the elected representatives of KSWDC and Karnataka Shepherds 

Federation to support new shepherd cooperatives, and their amalgamation with KSWDC and 

KSGF. 

- The government of Karnataka, the KSWDC and the IAHVB were pressurized to bulk produce 

BT vaccine in view of the recent outbreaks. 

- Brain storming among the cooperatives members on difficulties of migration made the 

shepherds to look for other alternatives such as stall fed sheep and goats.  

- The  cooperative societies interacted among themselves in order to become more viable and 

profitable. They are providing services for a cost to the shepherd and giving small loans for 

purchase and sale of sheep and goats.  

- Mr. Birappa Jumanal Director of DCC Bank Vijaypur provided details of documentation 

needed for getting a sheep loan. 

  

What is the impact 

Some of the migratory, semi migratory and stationery shepherds becoming stall fed farmers has 

become a possibility. That will reduce migration stress on the shepherds and the problems faced due 

to the shortage of fodder, water and thefts; some of the diseases could be controlled and the 

shepherds accept scientific methods of shepherding.   

The cooperative leaders have understood the functioning of KSWDC, KSGRF, DCC Bank, IAHVB 

and other agencies; and are in a better position to utilize the facilities provided by those agencies.  

In which way was the target group involved 
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All the members and leaders of shepherd cooperatives including JJ staff took lot of pain in selecting 

the resource persons, scientists and technicians to impart the knowledge on stall fed sheep and goat. 

The planning, invitations and conducting the trainings were the responsibility of the cooperatives.  

Planned: Central Level Networking by leaders of NK Fed Men and Women and Leaders of 

Shepherds cooperatives with Government and Non-Government Organization  

 

What was done: We conducted one Central Level Networking along with leaders. 

 

How (Process) 

- The member of networking team Mr. Shivappa Parsannavar took up the issue of shortage of 

veterinarians with the Managing Director of KSWDC. 

- The problem faced by Koppal District Shepherds due to non-availability of Ambulatory clinics 

was raised by Mr. Malappa Herwade with the Chairman KSWDC. 

- The difficulties faced by shepherds in shearing the animals and the exorbitant cost charged by 

the shearers were presented by Mr.Kamanna of Ramdurg to Dr. Dharmappa of KSWDC. 

- Issue of severe mortality encountered during the year due to Blue Tongue was raised by Mr. 

Singadi Pujeri of Sindihatti with the Director of IAHVB.  

- Mr. Yallappa Badakannavar got details of the new schemes of KSWDC for the year.  

- The issue of timely death compensations to the shepherds was raised by Mr. Kamanna with the 

Chairman of KSWDC. 

 

What has been achieved 

- The Managing Director of KSWDC promised to hasten the appointments of new veterinarians 

to improve the services to the shepherds in the field.  

- The Chairman procured 8 more Ambulatory Clinics to reduce the problems faced by the 

shepherd of Koppal and other Districts.  

- Shearing machines were supplied to the cooperative societies and trainings on shearing would 

be provided to tide over the cost of shearing.  

- The IAHVB increased the production of test vaccine for BT in view of the recent outbreaks.  

- Schemes such as Kurigarar Bhavan (Shepherds’ Hostel) at Bengaluru, finances for the 

construction of community center attached to the shepherds’ cooperatives, supply of mobile 

telephones with a separate App to selected shepherds and the proposal to sanction Rs.500,000/- 

death compensation to shepherds family are some of the new schemes in the pipeline.  

- Processing of death compensation of Rs.2,500-/ for  the lambs has been started by the KSWDC.  

 

What is the impact 

The central Networking team has been keeping very cordial relations with the officials of KSWDC 

and KSGRF, IAHVB, officials of Karnataka Government, Minister of Animal Husbandry, GKVK, 

(Agriculture collage), Veterinary Collage and various research stations based at Bengaluru. So it 

has become easy to approach various officers and obtain tangible results for the various issues faced 

by shepherding community and its members.  
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In which way was the target group involved 

The NK leaders of women and also those from men’s group along with leaders of shepherd 

cooperatives took active part in disseminating of information, preparation memorandum and 

preparing list of officers that had to be contacted. A brain storming session was normally conducted 

before addressing and prioritizing the various issues.  

 

Planned: Net working with NGOs/Government Institutions at Regional Level  

What was done: We organized 6 regional level net working with government officials along with 

15 women and 66 men at 6 different places.  

 

How (Process)  

- Submitted memorandum to the range forest officer Mr.L.N. Nayak to advise his forest staff not 

to resort to illegal activities such as confiscation of shepherds’ belongings as a punishment for 

grazing near the forest. 

- Represented to Assistant Director KSWDC Dr.Mulki Patil of Dharwad for allocation of Seed 

Ram subsidy to the shg members.  

- Requested the Assistant Register of Cooperatives Bailhongal Mr. T.P.Naduvinhalli to train the 

cooperatives of Mabnoor, Bailhongal, Mallur and Inchal for documentation procedures and 

record maintenance. 

- Represented to Dr.Satish AD Regional Diagnostic Lab regarding a problem of mortality due to 

resistant liver flukes in the districts of Davangere and Chitradurg. 

- Submitted a memorandum to the District Commissioner of Koppal Mrs.Kanavalli to release 

180 acres of government land for grazing sheep and goat.  

- Interacted with Dr.Raju Koler DD AHVS of Haveri and Dr.Goving Menon AD of KSWDC 

Haveri to start live sheep marketing at APMC Haveri and provide financial assistance for 

conducting seed ram show at Savnoor.  

What has been achieved 

- The range forest officer of Ramdurg Mr. L.N.Nayak instructed the forest guards not to cause 

inconvenience to the shepherds and to allow peaceful grazing.  

- The AD of KSWDC Dr. Mulki Patil agreed to allot subsidy of Rs.3,000/- each for 10 Seed 

Rams  to 3 shgs from the villages of Kelageri and Navloor. 

- The shepherd cooperative members successfully learnt the documentation and record 

maintenance procedures from Mr.T.P. Naduvinhalli Assistant Register of Bailhongal and now 

they   maintain their records as stipulated by the officials.  

- The blood and fecal samples presented by SHG leaders Mr.Siddappa and Mr. Timmanna of 

Davangere and Chitradurg were analyzed by Dr.Satish of diagnostic lab Davangere and he 

found that the samples had round worms but no liver flukes. Further investigation was 

recommended to IAHVB Bengaluru.  

- Representation to District Commissioner Koppal for grazing the sheep and goat on government 

land was favorably considered. 
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- The representation made to the DD of AHVS Haveri and the AD of KSWDC Haveri was 

accepted and assurance given to the shg leaders of Haveri and Savnoor to initiate live weight 

marketing at Haveri and  to conduct a ram show at Savnoor.  

 

What is the impact  

The networking sessions created a very good understanding between the shepherd leaders and 

various government officials; they appreciated that the shepherds were coming to them to redress 

their grievances. That was a win win situation for all the stakeholders.  

In which way was the target group involved 

The networking sessions were planned thoroughly after lot of deliberation among the shg and 

cooperative leaders with the help of our vlws. They were allowed to independently express their 

opinion and document the issues. Those were prioritized in order to prepare memorandum. The 

network sessions were well planned and executed.  

 

Planned: Capacity Building of Regional Level Women  

 

What was done: We conducted 5 regional level women shg federation leaders training at 4 different 

places for 175 leaders with the help of 13 resource persons.  

 

How (Process) 

- Took up the issue of emerging alcoholism in the village of Mullur, Sureban and Navlihal and 

resolved to form a protest group and approach the excise officials for the closer of liquor shops. 

The unity among the women was commendable. 

- The shg leaders showed keen interest to learn the prevailing schemes of the government of 

Karnataka. They documented the same and passed them on to all their shgs for implementation.   

- The issue of solving unemployment for more than 125 educated men and women of Annigere 

town was considered.  

- Awareness on various benefits to the newly formed Women Cooperative Society at Annigere. 

- Deliberation on and understanding of various requirements and documentation needed for 

availing subsidy for Seed Ram production by shgs of Ajjanatti and Somerhalli.  

- Problems encountered by leaders of Danammadevi shg of Itnal for operating their bank 

accounts due to lack of Permanent Account Number. 

- Deliberating on new avenues for utilization of bamboo for production of handicrafts by the shg 

members of Tavargere. 

 

 

What has been achieved 

- The issue of alcoholism among men of Mullur, Sureban and Navalihal villages united the shg 

leaders. They brought pressure on the government and on Excise Department for the permanent 

closer of the liquor shops.  

- Through Mr. Ramesh Vadeknavar  our VLW the community learnt about the widow and the 

senior citizen pensions of Rs.500/-,  BPL and ration cards, vehicles for physically handicapped,  

interest free loan for SHGs. Free Electricity, LPG and Education were available and hundreds 
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of his shg members availed of such schemes. On the livestock front death compensation for 

sheep, goats, lambs and also cows and buffalos was available.  

- The Shg women of Annigeri have decided to make a representation to the District Industry 

Centre for the establishment of skill development center at their place in view of the many 

educated unemployed men and women.  

- The members of Saraswati Shg and Adishakti from Somerhalli decided to raise the seed rams 

and they learnt the procedures for availing subsidy from our VLW Mr. Krishnamurthy. 

- The issue raised by leaders of Danammadevi shg Mrs Mahadevi regarding the requirement of 

Permanent Account Number for bank transactions was resolved by the explanation provided by 

Dr. Baig. The information also helped the other shg leaders to go for PAN card immediately. 

- The training planned in order to develop additional skills in the production of handicrafts out 

of bamboo by the members of Maliyemmadevi shg of Tavargere through Prakruti Organization 

was a good move. 

  

What is the impact  

The trainings became a constant source for upgrading the skills, leadership qualities and other 

developments in the SHG cadres.  

In which way was the target group involved 

The shgs took the full responsibility collectively in organizing and planning of the trainings. Issues 

were meticulously documented shg-wise, discussed and presented during the training for a suitable 

action either at the local level or at the central level.  

 

Planned: Capacity Building of North Karnataka Women SHGs - 20 leaders   

 

What was done: We conducted training of NK federation of women at ROC Belgaum for 29 

leaders with the help of 4 Resource persons.   

 

How (Process) 

- The lack of courage, and timidity among the shg women was affecting real discussions and 

representation of the women in the gram panchayats and ward meetings. That was deliberated 

by the leaders of the shg and it was agreed to have a role play as part of the workshop.  

- The decision of the shg leaders for a brain storming session to identify the various activities 

taken up by the shgs and their success stories was in the right direction. It helped to motivate 

the other shgs and also to document various achievements of the regional federation.  

 

What has been achieved 

- The role play which was performed by various leaders depicting the gram panchayat and ward 

meetings was hilarious, motivating and informative. All the participants enjoyed the act and 

resolved seriously to participate in the gram sabha and ward sabha meetings.  

- The brain storming in shg groups, assisted by our staff, to identify various developmental issues 

and the success stories of shgs helped the women to break their silence.  They were happy to 

share their achievements and to learn about many developmental avenues from their colleagues. 
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What is the impact 

The NK Federation training benefited the individual members and also the whole group. The 

planning undertaken during the training benefited the operations of shgs and development of its 

leadership. The motivation provided during the training resolved many regional issues and benefited 

the regional networking and the central networking teams.  

 

In which way was the target group involved 

The NK leaders always planned and coordinated the training programs with the assistance of their 

regional federations of women; they also took the support of federation of men shgs and the leaders 

of shepherd cooperatives. This consultative approach had been the most important strength of the 

group. The staff supported and intervened wherever the group needed.   The NK group was capable 

of performing all the tasks related to organizing and conducting the training program. 

 

Planned: Visit to Research Stations, Training Centers and Sheep Breeding Farms  

What was done: We visited 3 times Research Stations, Training and Breeding Farms with 24 

members with the help of 6 resource persons in 3 different places.  

How (Process): Visited various stall fed sheep farms and goat farms in order to learn the new farm 

technologies.  

 

What has been achieved 

The team observed and learnt various stall-fed sheep and goat practices adopted by the organized 

sheep and goat farms which produced animals for mutton and milk. The knowledge of fodder 

production, breeding practices, hay and silage making, machine milking of goats, preservation of 

milk and its cold chain and the marketing practices adopted  by those organized farmers was 

beneficial in order to present same to our nomadic, semi nomadic and stationery shepherds for 

adoption if feasible.  

 

What is the impact: In view of difficulties faced by nomadic shepherds on their migration we 

wanted to present the stall-fed alternative wherever land and water was available.   

 

In which way was the target group involved 

Our team, along with shepherd leaders, selected the target sheep and goat farms practicing stall 

feeding and planned the visit in order to get the maximum information from that sector.  

Planned: Capacity building of field staff - 2 days training for 8 staff every month  

What was done: We have organized 6 staff capacity building-trainings across 12 days for our staff 

with the help of 6 resource persons. 

 

How (the Process)  

The training needs of our staff were adjusted to give them additional skills to face the changing 

scenario of fast developments in the shepherding activity. Apart from focusing on activities such as 

empowering self help groups, regional federations, NK federations and shepherd cooperatives, we 
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focused on networking and monitored all the traditional and non-traditional Income Generation 

Activities. We also included the study of the fast emerging stall fed practices adopted by some of 

our shepherds. That involved getting acquainted with modern stall-fed sheep and goats breeding, 

nutrition, health and other management practices. We tried to understand these aspects by 

undertaking farm visits and by conducting workshops on stall-fed practices with the help of 

scientists and research institutions related to that sector. 

 

What has been achieved 

We successfully revisited and sustained all our activities taking into consideration the new 

developments that were taking place in the project area. There were many projects taken up by the 

government of Karnataka, KSWDC, Textile Department and KCSGR Federation. Our vlws   

constantly motivated and supported the shepherds in accessing various schemes initiated by those 

bodies. The trainings motivated the staff to plan and implement the field activities successfully. 

 

Planned: To motivate the shg cadres to sustain the growth and expansion of the self help 

groups in order to bring about socio-economic, cultural, political and over all development of 

the shepherding community  

 

What was done: We, with the help of old shgs added 21 shgs of women with a membership of 249 

and 2 shgs of men with a membership of 22 persons to the movement. 

 

How (Process) 

Organization building has been a continuous process. Our vlws, with the support of the zonal 

federations and NK federation and the members of shepherds’ cooperatives were in a position to 

identify, motivate and form new shgs. Our vlws showcased various development programs, the 

IGAs and the programs supported by the government of Karnataka, the KSWDC, the Sheep and 

Goat Federation and the Textile Department to the shepherding community. That motivated many 

men and women to form new shgs and shepherds’ cooperatives. We took the support of the 

government institutions, commercial banks and community leaders and local gram panchayat to 

achieve our objectives.    

What has been achieved  

With the incorporation of 23 new shgs we have the cumulative strength of 1413 shepherd shgs with 

a total membership of 19322 people. 

With that strength we could achieve our planed objectives such as visit to GKVK Bengaluru, region 

wise training of cooperative leaders, central networking, networking sessions with government 

agencies and NGOs at regional level, regional level capacity building training for shg women, 

training  of NK women federation members, and visits to research centers. We conducted 

successfully 17 ethno veterinary training programs and organized 6 new shepherds’ cooperatives.  

The shgs became economically stable and carry out various IGAs successfully. They have total 

savings of Rs. 63,700,000/- and obtained bank loans to the tune of Rs.10.820,000/-. The shgs have 

provided internal loans to the tune of Rs.85,000,000/- to their members and earned an interest of 

Rs.19.490,000/-. 
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What is the impact 

The overall impact is the strengthening of the shg network, self-sufficiency and successful 

consolidation.  

 

Planned: Training in Production of Ethno Veterinary Medicines  

 

What was done: We conducted 17 trainings for Ethno Veterinary Practices at 17 different places 

for 120 men and 424 women and helped them to produce 14 different medicines. 

 

How (Process) 

We constantly interacted with and motivated the shepherds’ community and shg members. Invited 

new shg members and other shepherds to the ethno veterinary training programs and demonstrated 

to them the collection, production and packing of herbal medicines.  

 

What has been achieved  

Ethno Veterinary medicines are being extensively used by shepherds and other livestock owners 

including those in our shgs and shepherd cooperatives. The traditional knowledge of EV medicines 

is getting firmly established among the rural masses and our shgs. Shg members and others use that 

knowledge.  

 

What is the impact  

The impact of this initiative is that the treatment of animals has become economical and very 

effective. There is lot of confidence among the trainees to carry on and spread their knowledge.  

 

Planned: Formation of new shepherd cooperative societies in the project area 

What was done: We formed 6 new shepherds’ cooperative societies at 6 different villages across 

5 districts of the project area.  

 

How (Process) 

Our vlws are in constant touch with the shepherd groups, shepherd cooperatives and shgs. They 

identify prospective areas where new shepherd cooperatives could be organized. During the initial 

participatory dialogue sessions they explain the details of requirements of forming a cooperative 

society and various benefits it can get from the government of Karnataka, KSWDC, KCSGRF, and 

the Textile department. Our vlws assist in the preparation of initial promoters list and provide the 

list of various documents required for the registration.  

 

What has been achieved 

Successfully registered 6 shepherds cooperatives in 6 different places across 5 districts with a 

membership of 852 and the share capital of Rs.5,000,000/-. We succeeded in representing various 

issues pertaining to shepherd cooperatives to the government of Karnataka and KSWDC and 

KCSGRF through central networking and thereby resolved many pending issues. 

 

Planned: Income Generation Activities Value Addition to Wool  
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What was done: We supervised 14 shgs from 9 villages from shg sector and 19 shepherd 

cooperatives from 18 villages involved in wool value addition. 

 

How (Process)  

The spinners and weavers from the shgs and cooperatives are in constant touch with our vlws 

updating the information on wool procuring, processing and the quantity of blankets that are 

manufactured and sold. We are also on constant look out for shgs and cooperatives with dormant 

spinners and weavers so as to motivate them to start their activities afresh. Our vlws interact with 

KSWDC and textile department periodically and pass on the information on various schemes and 

new projects initiated by these departments.  

 

What has been achieved 

The government of Karnataka and the government of India have devised various schemes such 

as subsidy on the sale of blankets, supply of spinning, weighing and carding machines, subsidy 

on construction of wool sheds and training centers and supply of shearing machines and 

training in shearing. All such information is made available to the beneficiaries and we support 

them in networking wherever issues arise. During this reporting period the shgs consumed 8923 

kgs of wool produced 3044 blankets valued at Rs.4,800,000/-. Similarly, the cooperatives 

utilized 30730 kgs of wool and produced 9615 blankets valued at Rs.1,630,000/- 

 

Planned: Promotion and production of Seed Rams as Income Generation Activity by shgs 

for the preservation of native breeds of Deccani Sheep and local goats.  

 

What was done: During the reporting period 89 shgs from 49 villages with a membership of 240 

produced 249 Seed Rams.  

 

How (Process) 

The KSWDC is extensively promoting the Seed Ram promotion and encouraging the establishment 

of breeders’ association. Our vlws have taken advantage of the subsidy of Rs.3,000/- per seed ram 

and have informed all our shgs, federation and shepherd cooperatives to take the full advantage of 

the scheme.  

 

What has been achieved 

Many shgs and shepherd cooperatives have availed of the subsidy. In the project area in 49 villages 

89 shgs have reared 240 seed rams valued at Rs.3,730,000/-. And 175 members from shepherds’ 

cooperatives have availed that facility and produced 180 seed rams valued at Rs.2,700,000/-. The 

seed ram produced will improve the progeny of the local breeds thereby improve their productivity.  

 

Planned: Income Generation Activities - Fattening of weaned lamb by the shgs for the 

protection of livelihoods.  
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What was done: During the six months 299 shgs from 127 villages fattened 776 lambs valued at 

Rs.3,880,000/-, similarly 75 members from the cooperative sector fattened 167 lambs valued at Rs. 

850,000/-.  

 

How (Process) 

Protection of livelihoods through lamb fattening is an ongoing program. During our training 

programs emphasis is placed on safeguarding the livelihoods. Lamb fattening is an important IGA. 

The beneficiaries are informed about easy bank loans and the availability of young lambs in the 

flocks and the markets. Our vlws provide basic information on disease prevention, vaccination, and 

de-worming to safeguard the animals. They are also informed about death compensation through 

KSWDC in case of mortality. 

  

What has been achieved 

Lamb fattening has sustained the income of many shg families. Demand for fattened animals has 

encouraged the shg members to upscale the project. The higher profits generated has supported the 

family for the education of the children, health care, housing, etc.  

 

Planned: Income Generation Activity-Goat Breeding for the improvement of livelihoods.  

 

What was done: During the reporting period 382 shgs from 195 villages with a membership of 

1010 reared 1129 goats, valued at Rs.9.600000/-.  

 

How (Process) 

 

The goat breeding program is another important initiative of the shg members and that of shepherd 

cooperatives. The support extended by KSWDC by giving subsidy on the production of quality 

bucks has also motivated many shg cadres to take up to breeding of goats. Our VLWs are on the 

constant lookout for the marginal and small farmers from the shepherding community and support 

them by inviting them into the shg movement and facilitate bank loans for goat breeding. The 

starting of modern  stall-fed goats for milk is also gathering momentum. Our staff has visited such 

farms and is evaluating the possibilities of introducing high value milking breeds of goats for the 

shgs.  

 

 

What has been achieved 

Many of our shg members breeding goats have become very prosperous with small flocks of goats 

which have given them high confidence in goat husbandry. The preference of goat meat in many 

markets is constantly keeping the prices on the higher side. The goat milk is also providing sufficient 

nutrition to members of the shg families. We have observed that during droughts and scarcities goats 

are less affected compared to sheep. That attribute alone gives an edge to the goat over the sheep. 

  

Planned: Dairy Farming and Buffalo breeding - for scaling up of income of shgs.   
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What was done: 268 shgs from 122 villages bought 519 dairy animals valued at Rs.15,8 00,000/-. 

 

How (Process) 

Our vlws took the maximum support from the officials of Karnataka Milk Federation and 

department of AH&VS to propagate this IGA. There are many shg members with land and water 

facility to take up the dairy farming. During our training and federation meetings the members are 

informed of the benefits of dairy farming and incentives available for fodder production and subsidy 

of Rs.5 per liter of milk produced. The shg members owning dairy animals are encouraged to contact 

the local vets for free supply of medicines and vaccines to take care of the health of their livestock. 

The government supplies free fodder seed.  At present the government gives a compensation of 

Rs.10000 in case of death of a cow or buffalo.  

 

What has been achieved 

The dairy owners from the shgs are very prosperous and highly motivated. Many of them are 

expanding their dairy production. They have established fodder production to take care of the 

nutrition of their animals and many of them manufacture their own feed concentrate and use ethno 

veterinary medicines.  

 

Planned: Production of Fodder as IGA by the shg members to improve the nutrition and 

productivity in their animals.  

 

What was done: 35 members from 19 villages utilized 77 kgs of various fodder seeds and produced 

192 tons of fodder. 

  

How (Process) 

Livestock rearing without sufficient fodder is not possible. To tide over the fodder scarcity and 

improve the productivity in their animals many of shg members and shepherds have dug krushi 

hondas and bore wells both of which are subsidized by the Government. The distribution of free 

fodder seeds and saplings has also increased the acreage of fodder production in the project area. 

Our staff visits the Agri Universities and Fodder Research Stations to learn the new technology of 

fodder production and preservation and successfully motivates the shepherds and livestock owners 

to adopt these technologies.  

What has been achieved 

Sufficient fodder security is noticed among the shepherds and the livestock owners.  Since the price 

of livestock products is increasing more land is being dedicated for the fodder production. New 

fodder verities and innovative fodder production technologies are being adopted by the livestock 

owners. There is awareness among the shepherds about the existence of National Disaster Relief 

Fund from which they could support during droughts and scarcities.  

 

Contribution of the project to other development activities in the target area during the 

reporting period. 

 Release of death compensation for sheep and goat to the tune of  

Rs. 1,400,000/- covering all the claims for the year ending December 2017. 
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 Construction of Cholanhalli slaughter house initiative; tender given to Karnataka Housing 

Development Corporation.  

 8 additional ambulatory clinics purchased for the cost Rs. 6,500,000/-. 

 Appointment of 550 fresh veterinary graduates to various hospitals in the State. 

 Our zonal federation leader and President of Mabnoor cooperative society formed a youth club 

and gave Rs.5000/- interest free loan to the club members for purchase of Seed Ram to improve 

the sheep progeny of 10 members.  

 8 migratory shepherds took up stall feeding practices by constructing sheep sheds and growing 

their own fodder. 

 We organized a workshop on stall-fed goats with the support of Asian and Australian Dairy 

Goat Network Malaysia, and Agriculture College and Dairy Science College Bengaluru and 

National Dairy Research Institute Bengaluru during the month of April 2018. 

 Formation of Davangere Stall- Fed Sheep and Goat Club to encourage stall feeding practices. 

 Seed Ram display organised at Garag and Kelegeri village in Dharwad District. 

 Formation of additional 6 shepherd cooperatives in 5 districts. 

 Bhoomi Pooja (starting civil works) of mechanised slaughter house at Kolar. 

 Shepherds’ worksshops organised at Vijayapura with the assistance of DCC Bank and Torvi 

Shepherds’ Cooperative Society. 

 We promoted spinners and weavers from shgs of Salapur; participated in Krushi Mela, and 

demonstrated spinning, weaving and blanket making and ethno veterinary practices and helped 

the shgs to market their products to the tune of Rs.60,000/-. 

 The government accepted the demand of shgs for providing loans by District Central 

Cooperative Bank at 0% interest. 

 

Problems and ways/means of tackling the same:  

 The shepherds were not receiving timely compensation for their dead ruminants. We had to 

conduct numerous networking sessions at the regional and central level for the release of 

Rs.14,000,000/- in order to cover most of the compensation due during the year 2017.  

 Though Rs. 22,000,000/- was kept aside by the government of Karnataka, the KSWDC was not 

making sufficient efforts to start the slaughter house project. Repeated representation to the 

KSWDC and the Ministry of Animal Husbandry and the Commissioner of Animal Husbandry 

resulted in starting the Cholanhalli slaughter house work.   
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 The shepherds were finding it very difficult to get treatment for their animals and also 

certification of death due to lack of veterinary doctors in the villages. Repeated representations 

to the Minister of Animal Husbandry Mr. A. Manju resulted in the appointment of 550 doctors.  

 Many shepherds are slowly de-migrating and are establishing stall-fed sheep and goat farms 

with the captive fodder production. There is no support from KSWDC and the Department of 

Animal Husbandry to hasten the process. Our shgs and cooperative leaders took up the task of 

motivating and imparting the knowledge on stall-fed ruminants.  

 They have already established Davangere Stall-Fed Sheep and Goats Club with the membership 

of 45 shepherds. Similarly, such  a club is being organized in Vijayapura.  

 The list of the beneficiaries for the Seed Ram subsidies was prepared by the local officials of 

KSWDC in which many of our shg members were not included. The issue was brought to the 

notice of the concerned higher officers and as a result our shg members were also included.  

 The average cost of shearing a sheep is about Rs.10 and there is a shortage of professional 

shearers. Our central networking team’s representation to the KSWDC resulted in the allocation 

of one shearing machine to each cooperative society along with the training facility.  

 There were shortage of Ambulatory Clinics in many districts such as Koppal, Gadag, etc., due 

to which the field work of KSWDC staff was affected; representation made by our central 

networking team resulted in the allocation of 8 ambulatory vans at the cost of Rs.6,500,000/-.  

 There was severe outbreak of Blue Tongue and the vaccine was not available; our regional 

federation officials and leaders of shepherd cooperatives met Dr. Byeregowda and succeeded in 

releasing 10000 doses of Blue Tongue trail vaccine for the outbreak areas.  

 

How is the impact monitored and assessed  

Shramik Abhivrudhi Sangh (Jana Jagaran) is registered under the Karnataka Societies Registration 

Act. Fr. Joe Chenakala is the Secretary cum Chief Executive of the institution which carries out 

various initiatives of integrated rural development in 12 District of Karnataka and part of Kolhapur 

District of Maharashtra State. 

 

 The general body meets once a year to scrutinize and monitor various activities, budgets, 

accounts and to take policy decisions. 

 The governing body of the society meets 4 times a year for integration with the Secretary and 

important staff members for interim reviews of the ongoing programs of the society and to plan 

new initiatives. 

 The implementation of all the projects rests with the Chief Executive with the help of various 

project coordinators and course corrections are done taking all the stakeholders into confidence.  

 Dr. Baig is the Project Coordinator for the Project of Organization Building of Nomadic 

Shepherds’ Community in North Karnataka. He assists and accompanies his staff to the project 

area. He utilizes at least two days in a month for review and evaluation, documentation of the 

field data and planning for the next month in consultation with the Chief Executive –Fr. Joe. 

 Budget allocations and annual planning for various programs are compared with the month’s 

targeted and achieved objective. 

 The monitoring and evaluation is a continuous process. Fr. Joe undertakes the field visits and 

has direct interaction with the stake holders on project implementation in relation to project 
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objectives. The funding partners and the NGO’s managing committee members also visit the 

stakeholders. 

 

Case Study 1 

 

Mrs. Bhagyamma Balanna, Age 35,  of 

Saraswati SHG, Village Ajjanatti, Taluka 

Hiriyur, and District Chitradurg, 

Occupation Shepherding and Agriculture 

with 3 Acres of land, Family: two sons - 

Basavaraj studying in 3rd Std and 

Bharatkumar going to Nursery and two 

daughters - Savita Studying in 6th Std and 

Netravati in 4th Std. 

 

Mrs.Bhagyamma joined SHG 8 years ago 

when her children were very small, she was 

not very rich but determined that all her 

children would do schooling and graduation.  With this motto she started with 20 sheep which she 

received after the partition in her husbands’ family. She would sell one or two sheep on and off for 

her children’s school fees, clothes and for expenses to improve the living conditions. She would 

similarly recommend other SHG members to focus on income generation and education of their 

children. This gave her the opportunity to emerge as a leader. She is the president of her SHG. Once 

when her children complained about the bad roads, she gathered her colleagues and other women 

of the shepherding colony and approached the President of Gram Panchayat Mrs. Mamata and also 

President of Zilla Panchayat Mr.Nagendra Nayak. The damaged road was soon repaired, the 

villagers were happy that the women were so successful where the men had failed. 

Mrs.Bhagyamma had experienced the success of lamb fattening as an important Income Generation 

Activity, to improve that and to further expand, she dug a bore well in her land with government 

subsidy and is presently fattening more than 80 lambs. She wanted her SHG members also to 

succeed in a similar way and approached the District Central Cooperative Bank of Hiriyur. The bank 

gave a grant of Rs.2000 each to all the 12 members of shg and a loan of Rs.150000/- ; with that all 

the members bought 3 lambs each for fattening and  successfully managed them.   They 

manufactured their own feed concentrate and as a group they vaccinated and de-wormed all the 36 

lambs at a time. The profit of each lamb sold, within a period of 120 days, was about Rs.2500. The 

women plan to raise the second batch of lambs and repay the bank loan in full; after that they intend 

to be self-reliant in financing the future lamb fattening projects. All the children above the age of 4 

years numbering 7 boys and 13 girls of her shg families are schooling. The shepherd colony is full 

of fattened lambs tied in front of the houses. In the village everybody respects and heeds the advice 

of Mrs. Bhagyamma. She is also called “LAMB LADY” of the village. 
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Case Study 2  

 

Mrs. Hema Katagi, Age: 31, Education: 

SSLC, Husband: Mr. Ashok Katagi, 

Occupation: shepherding activity, SHG: 

Hemavati, Village: Dombal, Taluka: Mundargi, 

Dist: Gadag. She has 3 acres of agricultural 

land. 

Mrs. Hema is a proud owner of 45 sheep. She 

earned this with her hard labor starting with 3 

animals with loan taken from her shg 4 years 

ago. She and her husband utilize her small piece 

of land for fodder production and horticulture 

crops. 

 

She has worked towards empowering the shepherd women of the village and has succeeded in 

forming 15 new shgs with a membership of 195. Her intention is to improve the livelihoods of 

shepherd families as Domal Village is very backward and faces constant droughts. All the SHG 

women look to her for motivation and support. 

 

She was successful in obtaining a loan under National Rural Livelihood Mission worth Rs.750,000/- 

which benefited 14 SHG members, and of Rs.1000,00/- for 2 of her shg members under Devaraj 

Urs Backwards class’s scheme for sheep rearing, and helped 2 colleagues for dairy loan of 

Rs.25,000/- each. 

 

The village has 195 shg members, and on the suggestion of our VLW Mr. Padeppa she has 

successfully motivated more than 100 members to form an exclusive Mahila Shepherd Cooperatives 

Society, for which she is a chief promoter. 

  

Mrs. Hema has excellent contact with the Gram Panchayat, Banks and with the local veterinarians 

and other officials.  There was a severe outbreak of PPR among the sheep of the area and the 

shepherds of neighboring Dombal, Vankatapur, Narayanpur villages approached her for a solution. 

She met the veterinarians and immediately organized a vaccination camp and protected all the sheep 

and goat of these villagers and her own.   

 

Mrs. Hema with the help of her SHG members has conducted 2 Ethno Veterinary camps in her 

village. That has helped not only the shepherds but all the livestock owners. She has obtained the 

shepherds pass books for all the owners of sheep and goat of the village; due to this they are getting 

free de-wormers and emergency medicines. All the villagers approach her to solve issues of widow 

pension, handicapped person’s pension, BPL ration cards and work under MGNREGA.  She is 

always available and helpful both to men and women. Mrs.Hema is respected by the members of all 

communities and local officials and members of Gram Panchayat. She is an icon of change in 

Domgal village. 
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Summarized appraisal and self-assessment of work among the sheperds during the reporting 

period  

 

The project objectives of empowering members of the shepherding community are satisfactorily 

achieved. We have seen to the socio-economic, cultural and political development of the community 

in a systematic and an organized fashion. Various activities taken up by the community leaders in 

the areas of education, healthcare, and development of skills among both the genders of the 

community are worth recognition. The modernization of management practices, healthcare, and 

productivity among the animals is to be appreciated.  The overall prosperity of the shepherding 

community is due to our strong community building process which has succeeded and has been 

sustained.  

 

Various government bodies such as Department of Animal Husbandry and Veterinary Services, The 

KSWDC, The KCSGR Federation, IAHVB, Department of Textile and Handicraft and the 

Karnataka Veterinary and Fisheries University including the Department of Cooperatives and 

various commercial and District Central Cooperative Banks have extended their full support 

towards community development.  

 

Our SHGs, Regional and North Karnataka Federations and the Shepherds’ Cooperatives have taken 

full advantage of the various schemes offered by the government. We would like to continue the 

Organization Building Process and modernize management practices with improved facilities, 

establishment of stall-fed sheep and goat farms and introduction of local pedigree sheep and goats 

with modern nutrition and marketing facilities. We foresee a bright future for the shepherding 

community which is well sustained through their own initiatives. 
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IV- BIOGAS PLANTS CUM TOILETS FOR RURAL HOUSEHOLDS 

 (Reporting Period: 01/01/2017 to 31/12/2017) 

 

Project location, analysis of the present situation and problems 

The project is being implemented in four Talukas of the Belagavi district. The district has a 

population of 4.8 million people. It is densely populated with 356 inhabitants per square km. 75 % 

of the population live in rural areas. The population has grown by 13.41 % in the last ten years. 

Belgaum has a sex ratio of 973 females for every 1000 males. 52 % of the population lives beneath 

the national poverty line. 11 % are Dalits and 6 % Adivasi (indigenous people). The literacy rate is 

73.48%. For women the rate is only 64.58 % and it is below both the national average and the 

average of the state of Karnataka. Only about 25 % of the population has access to toilets.  It is not 

difficult to build toilets but to convince people to use them is a different story. Cleaning of toilets 

and toilet pits, is traditionally the task of low caste dalit people and that job is socially stigmatised. 

We convince all the beneficiaies to connect the toilets directly to biogas plants because the biogas 

plant digester, through its aenorobic fermentation process, totally digests the biogmas put into it and 

the spent slurry that comes out of the plant is odor less and free from disease causing germs.  

The project is especially aimed at small farmers who have a maximum of 2 ha non-irrigated land at 

their disposal and are dependent on rain for agriculture. Because of the poor soil and lack of means 

of production, the productivity of small farmers is very low. Due to the small cultivable areas and 

few alternative employment and income opportunities under-employment is widespread. Many 

small farmers are heavily indebted with private money lenders who demand high interest rates. They 

have little access to formal loans and little opportunity to market their products. Most are 

functionally illiterate.  

Only 14.16 % of the area is still covered with forest. People cook with wood, cow dung and harvest 

residues. On average each household needs 6 kg of fire wood a day which is already in short supply. 

That creates an even greater loss of forest which in turn leads to less Carbon Sequestration. Because 

of scarcity of wood women and their children, especially the girls spend everyday many hours 

collecting fire wood and harvest residues, drying cow dung and maintaiing the fire. That not only 

involves carrying of large loads but also exposure, on their long marches to gather firewood, to 

dangers such as snake bites, and assaults of wild animals and men. Even cleaning the cooking 

utensils is very time consuming because of the grime and soot that develop when burning wood and 

dried cow dung. Because of the pressure of household works girls’ education suffers.  

Four million people die each year all over the world due to indoor pollution caused by inefficient 

burning of biomass for open cooking. Especially women and children are exposed up to seven hours 

a day to biting smoke which results from cooking with wood, harvest residues and dried animal 

dung. Amongst other things due to exposure to the carbon dioxide and fine dust the risk of women 

and children getting ill is greatly increased. Different respiratory and cardiovascular illnesses and 

eye diseases as well as general immune deficiencies are therefore wide-spread. The smoke also has 

a negative impact on pregnancy, e.g. low birth weight, and leads to high infant mortality rates. In 

rural areas biogas is the best alternative.  
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By burning dried cow dung and harvest residues valuable organic fertiliser is lost for agriculture 

and the soil gets progressively less fertile. Chemical fertiliser has to be purchased at high prices.  

Biogas manure is a rich and hygienically safe organic fertiliser. It provides the soil with nutrients 

and improves the structure of the soil.  

By burning gas from cow dung and human excrements as cooking fuel, dangerous greenhouse gas 

methane can be effectively reduced.  

Women suffer the most from not having access to a toilet. They respond their toilet needs at night 

on the access roads into the village. During the day they hold back their needs and even during 

menstruation they do not have any privacy for personal hygiene. As a result, gynaecological, bladder 

and kidney problems are wide-spread. Women are the driving force when it comes to acceptance 

and demand for toilets as it solves one of their greatest problems.  

 

With 153 animals per km², the district has a high animal density. 30 % of animals belong to poor 

families defined as the target group for the project - small farmers. The potential for household 

biogas plants in Belagavi district is estimated to be 809,000. Forty percent of this potential relates 

to poor households. 

 

SAS has played a pioneering role in promoting the Deenabhandhu model biogas plant in Belagavi 

district. After trials with different models, in 1992 SAS began to construct for rural housholds biogas 

plants cum toilet as a very innovative facility. Between then and now SAS has to its credit more 

than 15000 biogas plants cum toilets across 450 villages of Belagavi District. Many families and 

especially women folk want a biogas plant cum toilet unit because it it takes care of their sanitation 

and cooking fuel needs.  

 

Furthermore, the construction of biogas plants generates jobs for local wage workers and trained 

masons as well as for producers of bricks. The masons and the local youth as supervisors are happy 

to work with Jana Jagaran. They are proud of their contribution to the development of the villages.  

Some of the major unforeseen challenges: 

Recenlty we added Hukkeri and Bailhongal taluka in our target area. But while trying to motivate 

households to accept biogas plant linked with toilet, we realized that we have to face many 

challenges. Due to draught conditions the taluka did not have sufficient water to construct the unit. 

Besides, households were not ready to overcome personal and cultural bias in order to use biogas 

from toilet linked unit for cooking. The drought conditions affected the livelihood of people so 

constructing a biogas plant cum toilet unit was not their priority. Besides, Swchha Bharat Abhiyan 

(Clean India Movement) gave rural households highly subsidized toilets. Households opted for 

them, even though they did not intent to use them. They accepted that toilet in order to become 
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eligible for government entitlements.
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Many households in the new area failed to grasp the numerous benefits of a biogas plant cum toilet 

unit. Our interaction with households made us realize that the poorer the households the lesser their 

eagerness to learn, to experiment and to change. 

 

Another big challenge was to edudcate people to get rid of cultural and ritual bias. In the early 90’s 

when SAS introduced biogas from toilet linked units as cooking gas, people had reservation against 

it, especially because of the toilet. Slowly, SAS made people realize that no one cooked on gas but 

everyone cooked on fire and fire is the ‘sacred purifier’. Since there was no direct contact with 

human excrements, people began to accept biogas plant linked to a toilet. But the ground reality of 

households in Hukkeri and Bailhongal taluka was very different. We have to do much more 

conscientization work among the people of Hukkeri and Bailhongal before they overcome their 

prejudices.  

In spite of all the hurdles, since we know that “Biogas Plant cum Toilet Unit” is an eco-friendly, 

permanent solution to pressing human and environmental problems, we continue to work on the 

mind set of people. We also believe that at the heart of “sustainable economic development” or for 

that matter any development is human development, involving investment in resources and time, 

harnessing the energies and aspirations of the people and changing their mind-set. To achieve that, 

we continue to provide the overarching inspiration and guidance and reach out to them as and when 

they are ready.   

Targets with indicators 

 

Overall aims (Impact):  
The project contributes to: 

 Improving the livelihoods of poor rural households in Belagavi district in a  sustainable way 

 Increasing gender equality (reduction in workload, safety, health) 

 Safeguarding the environment through the protection of forests and the reduction of greenhouse 

gas through conversion of cow dung and human excrements to biogas 

 Improving the soil fertility through the availability of high quality organic manure 

 

Project objectives (2016 Jan to 2019 Dec):  
 2000 poor rural households which were cooking with wood and dung prior to the project, cover 

80% of their energy needs for cooking with biogas 

 2000 poor rural households which did not have access to a toilet prior to the project, use their 

own toilet which is connected to their biogas plant and are contributing to better hygienic 

conditions in their village 

 

Sub-objectives (Output) Indicators 

 Actual Target (as on 31 Dec 17) 

Biogas plants cum toilets 

producing at least 2 m³ biogas 

daily are built for 2000 

households. Households are 

aware of how biogas plants are 

Poor households use 

wood; farm residues and 

cow dung for cooking 

and do not have a toilet. 

They are unaware of the 

295 units in 2016. 

695 units in 2017. Total 990 

households cook on biogas and use 

toilets as on 31 Dec 17. They know 

how biogas plants work. They 
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used, managed, maintained and 

locally repaired. 

biogas plant cum toilet 

technology. 

manage, maintain and use them 

with ease.  

During the construction process through the methodology of hands on training SAS demystified 

the household biogas technology. Ritual barriers in cooking on biogas were overcome to a great 

extent through awareness and through the personal accompaniment of SAS staff that many 

households even from the high castes cooked on biogas from units linked with toilets.  

The workload of 2000 women 

and their children (especially 

girls) is reduced by 4 hours a day 

(0.5 hours are used for handling 

of the biogas plant every day). 

 

 

Women and children 

spend on average 4.5 

hours a day on collecting 

firewood, farm residues 

and cow dung as well as 

starting and maintaining 

the fire and cleaning of 

soot covered pots.  

Women and children of 990 

households report considerable 

reduction in their work load, more 

leisure time and time for 

productive activities. 

The households experienced that biogas intervension reduced indoor air pollution caused by smoke 

and soot resulting from burning fuelwood in traditional ovens. Besides the time saved on gathering 

fuelwood and the time spent on cooking is greatly reduced. This is not only because of the time 

spent on starting and feeding a fire, but also because of the better heat efficiency.  One of the women 

interviewed by SAS reported: ”Cooking a meal takes only ½ hour, compared to over 1 hour when 

there was no biogas. I am a liberated woman! Moreover, the time I previously spent on cleaning 

soot-blackened utensils and surfaces, I now use in more productive ways.  I have  around 4 hours 

of  extra time a day for myself and my children“. 

 

Gathering and stocking fuelwood takes considerably longer time than collecting and mixing dung.  

Talks with women and grown up girl children revealed that households with biogas plants saved on 

an average 4 hours per day. They spent the extra time for leisure, agriculture and learning. 

“Provision of a toilet“, the women and girls said,  “was the greatest blessing. It saved time, 

embaressment and dangers of open defecation“. 

The sanitary and hygienic 

conditions in 150 villages 

improve notably 

Due to lack of access to 

toilets villages are 

polluted and water is 

contaminated by human 

excrements 

990*6 households with 5940 

family members from 180 villages 

use their toilets and keep them 

clean. The cleanliness in those 

villages has improved 

The hygiene in the kitchen, house and surroundings improved; women and children and other 

family members enjoyed better health; all of them were very happy to have their own toilet; they 

used it and kept it clean. 

 

According to the Integrated Environmental Impact Analysis, 4% more non-biogas users had 

respiratory diseases than those who own biogas plants.  We observed that biogas plant improved  

health conditions in the homes: Homes were more hygienic. Dung cakes were no longer stored in 

the houses. Flies and other vectors for contagious diseases and sickness in humans and animals 

alike, were reduced. Wood, agriculture residues, cattle dung are very polluting fuels. 

Households/villages were saved from high levels of carbon monoxide, particulates and unburned 

hydrocarbons. Linking toilets to the biogas plants, besides increasing biogas production, prevented 

contamination of villages and water by faeces and urine. The household and the village got 

education in hygiene during the construction of the biogas plant. Interview with household 

members/villagers acknowleged reduction of diseases caused by parasites in alimentary tract. 

Biogas plant was an ideal and permanent solution for disposal of  organic waste and night soil and 

it directly contributed to better hygiene. The anaerobic digestion process destroyed a wide range of 

pathogens—E.coli, Schistosoma, Shigella, Hookworms, Dysentery-causing Bacilli, Tapeworm and 
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Roundworm, Spirochetes, Typhoid, Paratyphoid, etc. That greatly reduced the incidence of water-

borne infectious diseases and parasitic infections and related medical expenses. Each biogas plant 

cum toilet unit eliminated the need for latrine pit, and noxious odors and thereby substantially 

improved the hygiene condition in the village. The streets and periphery of villages, that had a 

number of biogas plant cum toilet units, were free of human faeces.  All in all the SAS‘s 

intervention achieved quite an improvement of sanitation, health and hygiene. 

2000 households reduce their 

wood cutting and thereby protect 

the surrounding forest. 

 

Per household and day 6 

kg of firewood are burnt 

for cooking. 

990 households cover  at least 80% 

of their energy needs for cooking 

with biogas and in doing so save 

1752 kg of firewood per year  

(1734.48 tons for 990  households) 

Biogas and forest: Deforestation, degradation and conversion of forest land for agriculture and 

settlement have put tremendous pressure on forest resource in rural area. Thousands of tons of 

firewood are consumed for cooking and heating purposes. Biogas proved to be an alternative source 

of energy for cooking and heating. The BMZ funded project No. I-590-06/12 of SAS installed 2185 

biogas plants attached with toilets and thereby contributed to forest conservation and reduction of 

carbon emission. The said project had a great impact on reducing pressure on forests. The 

beneficiaries accepted biogas plants due to: (1) Scarcity and difficulty in collecting and storing 

firewood. (2) Biogas technology was convenient and easy, time saving and smokeless. (3) Funding 

from BMZ, Government subsidy, SAS’s involvement and other social factors helped them to make 

the decision.  

100% beneficiaries of the project use biogas solely for cooking purposes. Earlier, all of them were 

using firewood as the main source of energy for cooking. After the installation of biogas about 75% 

of households stopped using firewood for cooking. Another 25% households used 75% less of 

firewood per month after the installation of biogas plants. The study of beneficiary households 

showed an impressive reduction in firewood usage and thus demonstrated the contribution of biogas 

to forest conservation. 

Biogas manure is being used as 

organic fertilizer. Chemical 

fertilizer is being replaced by 

biogas manure in those 

households buying chemical 

fertilizers. 

Cow dung and harvest 

residues are burnt for 

cooking and are lost as 

organic fertilizer. Some 

household have expen-

ditures on chemical 

fertilizers. 

990 households use biogas manure 

(10 m tons per household and year) 

as organic fertilizer on their fields 

and save costs for chemical 

fertilizer. 

It is difficult to convert the value of biogas organic manure into cash value. Similarly it is difficult 

to calculate the value in cash saved on chemical fertilisers. The beneficiaries are aware that biogas 

manure improves soil and that they get better yields through the use of biogas manure. Biogas 

manure has worked as an incentive for initiating organic farming. 
(The calculation basis for the indicators is based on the SAS’s longstanding experience and observation and has been 

proved by a participatory impact study conducted in May 2015.)  

 

The case studies presented in the report showcase the achievement of main aims, objectives and 

impact of the project in a vivid manner. As the major benefit of biogas technology, the households 

feel that biogas cum toilet unit improved their standard of living. Biogas is most valued for its time 

saving work efficiency. Most women expressed great satisfaction, particularly with the cooking 

aspects of biogas, indicating that biogas is quicker, easier and safer for cooking than firewood and 

the additional benefit of having a hygienic toilet. A large number of beneficiaries were aware of the 

role of biogas in the conservation of environment. Many of them pointed out improvement of family 

health as a significant benefit. They backed this up by stating that biogas is smokeless and do not 
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require constant attention or blowing to keep the fire burning. Some pointed out that introduction of 

biogas resulted in behavior changes of the individuals regarding general cleanliness in the residence, 

improvement in the toilet habits which ultimately minimized family health problems, indirect 

savings on health related expenses, and  extra time for women/girls in pursuing their education and 

leisure time activities.  Many women stated that there have been positive changes on family relations 

after the adoption of biogas. Males in the households corroborated it by saying that many men and 

other elderly women started assisting in the kitchen because of the ease in cooking on biogas. That 

has benefited women and girls and has also led to improved relations and team work in terms of 

gender division of labor at household level. 

  

Measures and instruments used to achieve the objectives 

Awareness building and selection of beneficiaries 

In the villages selected for the project, the local supervisors along with village elders and 

representatives of self-help groups visited the beneficiary households and explained the project to 

them in order to motivate them to participate in the project and also to respond to their questions 

and doubts. Details of the project such as targets, selection criteria, finances and own contributions 

and implementation schedule were explained to them. The poorer households were visited and 

encouraged to benefit from the project. The SAS discovered that personalized home visits of 

potential beneficiary households and interaction with all the household members helped to motivate 

the beneficiary household. The informal approach and the involvement with all family members 

proved very conducive for proper discernment and decision making. Later, it also resulted in speedy 

implementation of the decision. The persons who imparted awareness and educational inputs were 

the masons and local supervisors, along with the local community leaders.  

   

After the family visits the project personnel (local supervisors) prepared a list of households that 

wanted the facility and met the selection criteria and other requirements. The project 

supervisors/coordinator examined the list, along with the local supervisor, and confirmed the 

beneficiary list with necessary correction. 

 

To ensure comprehensive and in-depth training of beneficiary households, SAS gave detailed inputs 

on all the important aspects needed for the optimum use of all the benefits offered by the biogas 

plant cum toilet unit to all its functionaries, e.g., motivators from the community and SHG members, 

masons and local supervisors. These personnel were in direct contact with the beneficiary 

households and instructed them on important aspects of the unit’s use and maintenance. The SAS’s 

project supervisors and coordinator supplemented the efforts of the local personnel. All awareness 

building measures were conducted in an informal and friendly atmosphere. 

 

Training for project staff, masons, animators and selected beneficiaries as multipliers:  

Monthly, around 20 persons - staff members, animators, masons and few beneficiaries attended 

training of trainers. The training helped the stakeholders to understand better the logistics of the 

project, e.g., project area,  criteria for the selection of  villages and beneficiary households, target 

with its time line, materials and finances, quality and quantity of materials, plant design and 

selection of construction site, motivation and training of beneficiaries, contribution of the 
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beneficiaries, rapport with the village elders and officials of the government, documentation and all 

other related issues. 

 

The SAS had trained many masons earlier for constructing deenabandhu model biogas plants. The 

project gave those masons the opportunity to refresh their knowledge and skills and also to introduce 

others to the technique of biogas plant cum toilet unit construction.  The SAS had at its service local 

supervisors from the project area who had been trained and familiarized with the construction and 

maintenance of biogas plants. They facilitated and monitored the entire construction phase in the 

villages assigned to them. Staff of the SAS who worked in the other initiatives of SAS also assisted 

in promoting the biogas plant cum toilet project.  

 

Construction of biogas plants cum toilets 

The deenabandhu (friend of the poor) biogas was developed and field tested in the 80’s by AFPRO 

(Action for Food Production) which played an active role in the field of natural resource 

management. Deenabandhu, due to its cost-effectiveness and its efficiency in gas production, is the 

model that is certified and promoted by the Indian Government. Its technology is simple and well-

engineered. To run a 2m³ size plant the dung of 2 cows (20 kg per day) is sufficient and human 

excrement from the toilet is an additional input. Cow dung and easily digestible biomass are mixed 

with water and released into the digester. Kitchen waste and other biomass also can be fed into the 

digester. The toilet is connected with a separate pipe to the digester. On top of the digester dome a 

pipe nozzle is provided to pipe the gas to the biogas stove in the kitchen. The gas pressure is 

regulated with a valve. The pressure is always low and there is no risk of explosion or fire hazard. 

The spent slurry flows into the outer chamber and from there into the waste pit. The plant is normally 

built near the kitchen. 

   

Project goal is a biogas plant cum toilet unit for 2000 poor rural households in four years. The target 

for 1st project year is 400 units, but we managed to construct only 295 units during the 1st year 

(2016). During 2017 we constructed 695 units.  The average family size is of 6 persons. A plant of 

2m³ gas capacity is able to cover the daily cooking energy needs of the family. Gas production is a 

continuous process and gas is available daily and throughout the year. 

    

The project coordinator, in consultation with the local supervisor, assigned trained masons to carry 

out the construction work. The masons constructed the plant as per the design and got support of 

the local supervisor, who organized the supply of construction materials and coordinated the 

involvement of beneficiary household, masons and unskilled workers. SAS put great emphasis on 

quality construction by using quality materials in the specified quantity. Therefore the units built by 

SAS enjoyed a life expectancy of 20-30 years and more. Deenabandhu model required hardly any 

repairs.  

 

Training of the beneficiaries 

The beneficiary household was involved in the construction of their biogas plant cum toilet unit. 

From the beginning of the construction to the commissioning, the local supervisors and masons 

interacted with the beneficiaries and explained to them the process of plant construction and 

maintenance, initial charging of the plant and its day to day feeding, and use of biogas manure for 
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farming. SAS enlightened the beneficiary households about the great potential of biogas manure for 

kitchen garden and organic farming and about the positive effects of the biogas plant cum toilet 

units on maintaining a clean and hygienic homestead, village and healthy ecosystem. The 

beneficiaries’ intense involvement in the construction process and the knowledge of how the unit 

functioned demystified the biogas technology and freed them from cultural and ritual biases.  

 

Process and impact oriented project monitoring 

  

The local supervisors, who motivated and identified the beneficiaries and supported and monitored 

the construction process in the villages, reported weekly to the project supervisor about the progress 

of implementation. The project supervisors regularly visited the construction sites and reported 

every month to the project coordinator. The project coordinator too visited the construction sites.  

The project coordinator conducted monthly meetings with the project staff. During such meetings, 

he monitored the project progress and planned the work ahead (targets, resources, difficulties) and 

updated the list of beneficiaries. The office staff also reported regularly to the project coordinator.  

The board of SAS (the project coordinator is part of it), met every three months in order to review 

all its on-going projects and to plan for the future. 

 

Internal project assessment also was in place: The project coordinator, supervisors, local 

supervisors, masons, beneficiaries and other staff of SAS working in the project area participated in 

the assessment. Two SAS staff, who were not part of the Biogas project, spearheaded the internal 

assessment.  Since they enjoyed the trust of the beneficiaries and also of the project staff, they gave 

an objective assessment. 

 

Implementation schedule 

  

The project period is 48 months, from 01.01.2016 up to 31.12.2019. During 2016 we constructed 

and commissioned 295 units. During 2017 we constructed 695 units. Thus at the end 2017 we 

completed 990 units, across new and old villages of Belagavi and Khanapur taluka and villages of 

Hukkeri and Bailhongal taluka. As envisaged in the project proposal, the project was implemented 

in different villages at the same time.   All the project activities, e.g., awareness building/selection 

of households, capacity building of the project staff, construction of biogas plants cum toilets, 

informal training of beneficiary households and documentation went on simultaneously. During 

monsoon season all measures could not be implemented with the same intensity.  Though, the ideal 

was to construct all the units in one village at one stretch, the logistics did not work out that way. 

SAS had to build the units as and when the households were ready.  

 

Viability of the project measures 

To make sure that the unit gave many years of trouble free service, SAS involved the beneficiary 

household in all the stages of construction and commissioning of the unit. The households that 

seriously wanted a unit and had cattle to provide the needed dung and fulfilled the other
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requirements were selected. The households, especially women, were very keen on having a smooth 

functioning unit which gave them sufficient gas for cooking and a clean and safe toilet. All the 

family members used the toilets and kept them clean. Women encouraged all the family members 

to use the toilets because of the extra gas from human excrements. The unit required hardly any 

maintenance due to the high quality work, both in terms of materials and construction. During the 

construction phase, experienced project staff monitored all the measures to guarantee the high 

quality. The outcome was that over 95% units built by SAS functioned well to the great satisfaction 

of the beneficiaries and other stakeholders.   

 

Case Study 1 

 

Beneficiary’s name: Malu Narayan Patil, Village: Modga, Taluka: Hukkeri, Construction Date: Jan 

2016, Size: 2, Supervisor: Shankar  

In the Photo - Menakshi & Sanika daughters of Malu Narayan Patil 

 

S.No Family Members Relation Age Education Caste Occupation 

1 Kashavva Yellappa Patil Mother in Law 70 No Ed Hindu Maratha At Home 

2 Narayan Yellappa  Patil Husband 49 4 std Hindu Maratha Wage labor 

3 Malu Narayan Patil Beneficiary 44 6 std Hindu Maratha House wife 

4 Prema Narayan  Patil Daughter  24 BA Hindu Maratha Tailoring 

5 Menakshi Narayan  Patil Daughter 21 BA Hindu Maratha Student 

6 Sanika Narayan  Patil Daughter 16 10 std Hindu Maratha Student 

7 Yogitha Narayan  Patil Daughter 14 8 std Hindu Maratha Student 

 

The bright smiles on the faces of the girls vividly 

showcase the multiple benefits of the biogas 

plant cum toilet unit. Malu Narayan Patil, the 

mother of four daughters is the lucky beneficiary.  

She had faced the shame and difficulty of open 

defecation for many years. She was also the 

victim of taboos and myths around menstruation. 

She pined to give her daughters a dignified life 

by having a toilet in their backyard. But she had 

no means to build one because of her poverty. 

Her household did not have any land other than the small plot on which their house stood. They had 

one buffalo. Malu and her husband went for daily wage labor.  

 

SAS came to their rescue and built for them a biogas plant cum toilet unit under the AHB/BMZ 

project. The young girls had a sigh of relief - a toilet in their backyard and continuous cooking gas 

in their kitchen! That meant a lot to them.  

 

Prema, the eldest daughter was shy when she was questioned about the difficulties the girls faced 

during mensuration. At first the girls looked bashfully at each other and the intruder -Agatha who 

worked with SAS. Agatha shared her experience to break the ice. Meenakshi, the younger one broke 
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the silence, “Those were the most difficult days. I had to do the household work; find time and 

privacy for personal care and reach the college on time. We, the girls, had to wake up very early 

and go to the outskirts to relieve ourselves; we had to take extra water along during those days. It 

was embarrassing – a signal to everyone around us about our predicament.  That was not all. The 

washing and drying of cloth napkins was a cumbersome job.  Yes, we knew about   sanitary napkins; 

many brands were advertised on the television. But they were beyond the reach of poor rural girls 

like us. We had to manage with traditional methods.”  Prema added, “I attended the tailoring course 

conducted by SAS in our village. Our tailoring teacher gave us lot of information on health and 

hygiene and tips for mensuration days. We, the small group of students along with our teacher 

shared our experiences. That made me realize the difficulties that majority of rural girls and women 

face. The teacher even taught us to sew sanitary pads on the sewing machine. Now, the toilet in our 

backyard came a great blessing. It has made a huge difference!  It has freed me from embarrassment 

and fear. It impacted my lifestyle, my emotions and health. It gave me all the privacy I needed for 

my personal hygiene.” 

 

“My sisters are luckier than I” she grinned, “they have access to a hygienic toilet from their 

younger age.”  Malu and her four daughters looked very happy and relaxed.  They were extremely 

grateful to SAS for the miracle of their biogas plant cum toilet unit. The nightmare of finding a safe 

place for personal care and hygiene is over. Sanika, who just wrote her 10th  standard exams wished 

that many more families built a biogas plant cum toilet unit and made their women folk relish their 

womanliness.  

  

Case Study 2 

 

Beneficiary’s name: Balwant Hanmant Patil, Village: Nanjankodal, Taluka: Khanapur,  

Construction Year: Feb 2016, Size: 2, Supervisor: Ashok 

In the photo: Priyanka  

 

S.No  Family Members Relation Age Edctn Caste Occupation 

1 Sulanda Hanumanth Patil Mother  75 No Ed H Maratha At Home 

2 Balwant Hanmant Patil Beneficiary 48 7 H Maratha Farming 

3 Rukmini Balwant Patil Wife 40 3 H Maratha House wife 

4 Hanumanth Balwant Patil Son 21 BSc H Maratha Poultry farm  

5 Priyanka Balwant Patil Daughter 19 BA I H Maratha Student 

6 Netravati Balwant Patil Daughter  17 11 H Maratha Student 

 

Balwant Hanmant Patil owns 2 acres of ancestral property with no irrigation facilities. He takes 

care of 8 animals: 2 bulls, 2 cows, 2 buffalos and 2 calves. Though the animals produced much cow 

dung, he was not aware of biogas. He used the cow dung for making cow dung cakes for cooking 

and rest as farm manure. In 2015 he noticed few biogas plants cum toilet units in his village and 

after enquiring about it, he requested SAS staff to build one for him. 
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His daughter Priyanka Balwant Patil, who is a 

college student,  had a lot of praise for the unit. She 

shared the various benefits from the unit and 

elaborated at length about cooking benefits. In her 

words, “earlier, since we could not control the fire 

wood flames, food items used get burnt;  now it is 

quite easy to cook on biogas stove. These days I even 

try different recipes and food has become tastier”.  

She spoke about the clean smokeless kitchen and 

time saved in cleaning vessels. Earlier it was too hot 

to sit in the kitchen due to heat from the fire wood 

cooking. These days with biogas she takes only 50% of the earlier time to cook and rest of the time 

she uses for her studies. She also made interesting comment about the skin tanning. When she was 

cooking with fire wood, she spent money on beauty creams and powders; now with the biogas 

cooking skin tan is reduced. Priyanka is quiet open minded, when she was asked how she managed 

during her periods she said, “I told my mother that I would not go out in the open. So my mum 

requested our neighbor to let me use their toilet. Using someone else’s toilet was embarrassing, but 

it was better than going out in the open. Trouble began when my sister also started coming with 

me. The women from the neighboring houses made faces and embarrassing comments. My brother 

was very understanding. He convinced my father to build a biogas plant cum toilet unit with the 

help of SAS. I was happiest person in the world when finally we had a biogas plant cum toilet unit 

of our own.”  Priyanka is extremely grateful to SAS and AHB for providing the biogas plant cum 

toilet facility. 
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Student Sponsorship -‘Mahadevi Project’ 

 
Mahadevi Project initiated in 2004 has completed 14 years. During that period it helped 271 students 

and their families. The project gave financial assistance to deserving students to meet the expenses 

of their professional courses and higher education.  Being ture to its objective “Mahadevi” project 

continues to be a project with a conscience. During the financial year we we made available the sum 

of Rs 1,252,540/-. 

Most of the students who benefit from the project contribute small amounts to enable SAS to provide 

similar opportunity for other students. It is heartening to see the youngsters after their studies 

handling responsible jobs and taking care of their families.  Many have made the best of their studies 

and took up jobs in differest parts of India, while a few braved the odds and went abraod.  

Ninety percent of our students successfully completed their education and found satisfactory jobs. 

But a few found the challenges too strong and did not complete their studies. Initially Mahadevi 

project enrolled students who wanted to do courses like General and BSc Nursing, but later we 

reached out to students in other fields like fashion designing, catering, hotel management,  course 

in merchant navy, sea man’s course,  teachers degree, diploma in electrical, electronics and civil 

engineering, bachelors and masters degree in various other disiplines.   

We are happy that Mahadevi project has been instrumental in shaping the lives of many students 

and in opening a window into their future. Mahadevi Project has been receiving increasing requests 

from students for educational assistance, but due to commitments made during the previous years 

and our limited financial resources we are unable to accommodate all the students who come to us.  

 

Xavier Farm 

Nestled along the outskirts of Machhe and Santibastwad villages, Xavier Farm is an ideal place to 

experience the marvels of nature and learn with Nature.  Xavier Farm is managed and developed 

under the aegis of SAS for the past 20 years. Joseph Chenakala, and Santosh Vas reside there and 

also supervise the farm activities. Covering over an area of 35 acres, Xavier Farm engages in 

agricultural, horticulture and dairy management. The day-to-day care of the farm is entrusted to 

three husband and wife pairs. SAS cultivates in the farm sugar cane, maize, sweet potatoe, fodder 

grass and a variety of vegetables. There are also mango, jackfruit, coconut, banana, papaya and 

medicinal plants. The farm is being developed as an organic farm.  Farm supplies people fruits and 

vegetables and milk without contamination. Farm also provides livelihoods for many persons from 

the neighboring villages. The farm supplies fresh milk to a number of institutions in Belagavi at 

reasonable rates.  The cow dung serves as feed for the biogas plants, which supply biogas for 

cooking to all the families that reside in the farm and rich biogas manure for farming activities. 

SAS has taken up the care of the farm as a challenge in the spirit of ‘Laudato Si'. It believes that the 

portion of the blue planet entrusted to the care of SAS needs to be developed for the common good. 

“On Care for Our Common Home (Laudato Si')” is an appeal from Pope Francis addressed to "every 

person living on this planet" for an inclusive dialogue about how we are shaping the future of our 



 

62 
 

planet.  ‘Laudato Si' is written with both hope and resolve, looking to our common future with 

candor and humility.  

The farm has been the venue for various meetings, training programs and outings for school children 

and families from Belagavi. SAS used the facilities in the farm for conducting training for the 

participants/beneficiaries of its initiatives in the area of Women Empowerment, Functional 

Vocational Training, Organization Building of Nomadic Pastoralists, Organic Farming, and 

Training in Herbal Medicines for human and veterinary use. The Xavier Farm also provided lodge 

and board facilities during their field visits to groups of students studying for Masters in Social 

Work, representatives of other NGOs and funding partners who came to SAS for a lived in exposure 

cum experience in the field of Integral Rural Development.   

Our Visitors 

May 2017  

Ms Julie Smit from Action Solidarité Tiers Monde (ASTM) 55, avenue de la Liberté 

L-1931 Luxembourg was with us from on  2nd, 3rd and 4th May 2017. Julie took care of the Indian 

Desk at ASTM. ASTM supports our Integrated Rural Development Project which deals with 

Women Empowerment through the Self Help Group Movement and the Functional Vocational 

Training for rural girls.  

 

Julie has been personally accompanying the project during these many years and supporting and 

encouraging our work among the rural population as a friend and model for all of us at Jana Jagaran.  

 

   

   
 

During her project visit Julie spent quality time with the project staff and undertook field visits 

to different project villages and interacted with SHG women and women working under 

MGNREGA and the students of FVT in a very relaxed atmosphere combining work with 

leisure. The field visits gave her a good idea of what 'right based approach' could achieve in 

the developmental field.  We shared with her that to bring a sizable number of people to ‘right 

https://maps.google.com/?q=55,+avenue+de+la+Libert%C3%A9&entry=gmail&source=g
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based approach' we had to accompany them as one among them over many years. Julie 

appreciated that 'Jana Jagaran' movement always up-held secular and human values, breaking 

the barriers created by religion, caste and vote politics.  

 

July 2017 

We were delighted to have in our midst, on 4th and 5th July 2017 Fr. Vernon D’Cunha, the Jesuit 

Regional General Assistant for South East Asia. On 4th July Fr. Vernon had a meeting with our staff. 

Our Project Coordinators shared with him the works they did in their respective fields. Dr. Baig 

shared about our work among the Traditional Shepherds. Mr. Parashuram Rangi gave an insight 

into our work among the women through the Self Help Group movement. Mr. Anthony Jacob shared 

about our Functional Vocational Training for girls. Mr. Yeshwant Bhandurge   shared about 

motivating people to get work under MGNREGA and about our effort to promote Organic Farming. 

Mr. David D’Costa shared about our Biogas Plant cum Toilet Unit Project.  Fr. Tom Chenakala 

shared about our work in Nesargi area.  And Ms. Agatha D’Souza shared on how our office 

functioned. 

On the 5th of July Fr. Vernon found time to visit some of our field initiatives. He interacted with a 

group of Migrant Shepherds and their flock in an open filed in Shivapur village. Later he visited 

some of the Biogas Plant cum Toilet Units along with the beneficiaries and also visited their kitchens 

and ascertained from them the manifold benefits  they got from our biogas plant cum toilet 

intervention. After that he interacted with women of our SHGs in Idhalhund village and also got an 

opportunity to see the work done by us earlier under our watershed project in Nigenhatti village. 

September 2017 

Ms Charmin Coelho, staff and Students of RPD College, Belagavi visited Xavier Farm Machhe 

on 28th Sept 2017. The students were keen on acquainting themselves with the various social action 

initiatives of Jana Jagaran. Fr. Joe gave them a bird’s eye view of our work through a power point 

presentation. After which Fr. Joe took them around the farm and showed them how the biogas plant 

cum toilet unit functioned and explained to them the manifold benefits of such a unit. He also 

explained to them the easy way of making earth-worm manure and showed them the installation of 

solar unit for pumping water and for running other gadgets.  
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Nov 2017 

 

Fr. Ronnie, Rector of St. Pauls along with his sisters visited Xavier Farm Machhe 

on 7th Nov 2017. They went around the farm and observed the various activities 

going on in the Farm. They interacted with Fr. Joe and tried to get an overall view 

of our social work initiatives. 

 

 

MSW Students from Nirmala Niketan Mumbai  

Ms Kalyani Talvelkar and Ms  Anjana Parmar  staff of the College of Social Work, Nirmala 

Niketan Mumbai, along with 55 students of Masters in Social Work  were with us from the 9th to 

14th November 2017 for a rural Camp. The object of the camp was to give the students new insights 

into Community Organization, 

Contemporary Social 

Movements, Rural 

Communities and Issue-based 

Social Work Practice and our 

interventions and strategies. 

The students were asked to 

come with an open mind and 

readiness to share the life of 

the poor rural households. 

The students were placed 

with poor rural families. They 

stayed with the families 

allotted to them; participated 

in the daily routine life of the 

families and accepted 

whatever hospitality the families offered. When with the families, they were asked to find the 

necessary time to jot down their experiences both positive and negative. On 13th and 14th Nov they 

revisited their experiences by sharing them with the whole group.  

Feedback from Dr. Kalyani Talvelkar Assistant Professor, Nirmala Niketan, College of Social 

Work: 

 

“I wish to express my heartfelt gratitude for a very different and meaningful experience of rural 

camp this year for our students. The learning and experiences that the students obtained with the 

team of Jana Jagaran and with families in villages have been very inspirational and I am confident 

that it has left an impact on their thinking and aspiration as future social workers. The inputs on the 

processes, strategies and programs of Jana Jagaran are very useful to understand how one needs 

to work with people in rural communities. I personally learnt a lot, not only about interventions, but 

also about meticulous planning and time management! Your open and insightful discussions with 

students teach us teachers also a lot about how to learn from and teach the students.  Thank you for 
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giving us such a wonderful opportunity to learn. I am confident that the students would transfer 

those learning to their fieldwork and future social work practice.” 

 

NGO staff Manvi Raichur  

 

Fr. Anil D’Souza SJ and team, total of 18 persons from an NGO based in St Peters Church, Jagir 

Pannur, Manvi, Karnataka visited us on 20 November 2017. They were interested to know from us 

how we managed to motivate and organize thousands of women into SHGs and how we managed 

to develop them and sustain them over a period of 23 years. They wanted to know how we 

introduced them into different income generation activities, organic farming, and kitchen gardens 

and motivated them to demand and get work under MGNREGA. They were curious to learn more 

about our Biogas Plant cum Toilet Unit project. “Seeing is believing”! So we took our visitors to 

various project initiatives and made them interact with the beneficiaries of different developmental 

programs. 

 

They got a change to interact with women of different SHGs and to listen to their success in forming 

and sustaining the SHGs, the secret of their large sum of individual and group savings and the 

mechanism of helping one another in money matters and in income generation activities, in kitchen 

garden, organic farming and in getting work for a very large number of SHG members and others 

in their villages. They also got a chance to visit MGNREGA work sites and to personally see the 

functioning of household biogas plant cum toilet units and to learn from the beneficiaries about the 

manifold benefits of having and biogas plant cum toilet unit. 

 

Krishi Mela Bangalore 

 

Our project team and beneficiaries of the shepherds’ project were invited to participate in the Krishi 

Mela (Agri show) in Bangalore. We participated in it and a benefitted a lot from it. We put up a stall 

and exhibited in it and showcased our various initiatives - e.g., value addition to wool, ethno-

veterinary medicines. The government officials and other visitors to the Agri-show appreciated the 

quality of wool value added products made by the shg women and the shg women sold material 
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worth Rs.60,000/- in two days period. And there were repeated enquiries about those products even 

after the Krishi Mela (Agri show).  

 

 

  

  
 

Many shepherds groups and cooperative societies’ directors highly appreciated the display and the 

manufacturing technology of Ethno Veterinary Products. We received many requests from all over 

the State from institutions and NGOs to train their members in Ethno Veterinary Practices. 

 

During the Krishi Mela we met Professor B.L. Chidanand, Coordinator of International Asian-

Australian dairy goat network Malaysia and got information from him on various facilities and 

projects taken up for the dairy/ goat industry.  We interacted with Mr. Melvin, Mr. Rajesh and Mr. 

Harish who were breeding Bannur and Deccani Sheep and Betal and Jamunapuri goats and also 

imported breeds of sheep such as Darper. From them we learnt about the various breeding practices 

followed by stall- fed sheep and goat farmers. We also got the opportunity to see models of modern 

sheep sheds, equipment and milking machines. We interacted with company representatives and 

inquired from them about the cost benefits of those products. We also came to know about various 

fodder plants and grasses beneficial to the shepherds and understood their nutritional value, cropping 

pattern, silage and hay making and their storage. 

 

January 2018 

Sr. Bindhu and 17 staff from Samaj Vikas Samati, Newasa, Ahamadaagar District, Maharashtra 

visited us for an exposure program from 29 th to 31st January 2018. The visitors were interested in 
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knowing about our Self Help Group Movement.  We took the director of NGO Samaj Vikas Samati 

and the women leaders who accompanied her to some of our SHGs. They had the opportunity to 

interact with women from a number of our SHGs. 

   
 

Our SHG women explained to them that Self Help Group was a socio-economically viable group; 

that each member of the group participated in all the group activities and in the decision making 

process that they took, in common, full responsibility for all their actions and decisions. With vivid 

experience sharing the women show cased how SHG lead members to self-reliance; how it made 

them courageous and self-assertive and enabled them to discover their human dignity and self-

worth.  

February 2018 

Ms. M Jayaseeli, Director, RPEDC, Villupuram and Mr. S. Santiago, former Regional Officer, 

Andheri Hillfe Bonn along with seven persons from 

RPEDC visited our organization from 18th to 20th 

February 2018. The purpose of their visit to was to 

learn how we implemented the Biogas Plant cum 

Toilet Unit project. During their stay they were 

provided lodge and board facilities at Xavier Farm 

Machhe. We arranged field visit for them to a couple 

of villages. During the filed visits they got the 

opportunity to interact with many beneficiaries of 

Biogas Plant cum Toilet Units and hear from the 

beneficiaries how happy they were with that facility 

and the many benefits they got from it. The visitors were astounded to see for themselves that all 

the beneficiaries were cooking on biogas that was produced in their back yard in the toilet linked 

units. 

After the visitors went back they wrote:  “Greetings from RPEDC,  We returned to our place safely. 

I would like to express my sincere gratitude to you and your organization for your hospitality, for 

arranging the field visits, and for training us on the construction of biogas plant cum toilet units. 

We learnt about the manifold benefits of that intervention. We are motivated to start similar 

initiative in our area. We would like to have long standing relationship with you for technical 

support and guidance.”  M. Jayaseeli, Director, RPEDC.  

 



 

 
 

 
 

Rocio Albertos, Indian Desk of Action Solidarité Tiers Monde (ASTM), 55, avenue de la 

Liberté,  L-1931 Luxembourg was with us from 11th to 13th Feb 2018. ASTM supports our Integral 

Rural Developmentg Project. On the 1st day of her visit Rocio acquainted herself with our staff and 

spent time in the office.  She found out from the office staff how the account of the project is 

maintained, how the data needed for the project report are collected and analysed. She had a look at 

the Log-frame Report and studied the Intervention logic, Objectively verifiable indicators of 

achievement and the Sources and means of verification. Then she gave us her feedback and 

suggestions for futher improvement in our record keeping and reporting methods. On the 2nd day of 

her visit she was taken to a couple of villages. While visiting the village she interacted with the  

beneficiaries of our Self Help Group  movement and the students and teachers of our Funtional 

Vocational Training Program. During that we visit we had he opportunity to discuss with Rocio our 

future plans for the continuation of our patnership with Action Solidarité Tiers Monde (ASTM). 

 

 

 

MBA Students’ Exposure Program in Nesargi Area 

  
 

Forty five MBA students from St. Aloysius College Mangalore were with SAS for a rural exposure 

program from January 16 to 21, 2018. Frs. Joe Chenakala and Tom Chenakala gave them an 

orientation proram at Christ Niwas Nesargi by to prepare them to face the challenge of staying and 

working with poor rural households. Fr. Joe presented them a bird’s eye view of the social ation 

  

https://maps.google.com/?q=55,+avenue+de+la+Libert%C3%A9&entry=gmail&source=g
https://maps.google.com/?q=55,+avenue+de+la+Libert%C3%A9&entry=gmail&source=g


 

 
 

 
 

initiatives carried out under the aegis of Shramik Abhivrudhi Sang. Twentytwo families from seven 

villages hosted the students. The students gratefully accepted for four days the generous the 

hospitality of those families and experienced in their persons the challenges of rural life, its joys and 

sorrows. It was a memorable and enriching experience for the students. During those four days their 

minds and hearts transcended the differences of culture, religion, language, education and other 

social background and cherished their human identity and experienced euphoria of common sister-

botherhood under the embracing providence and compassion of God.  

 

Social Analysis and Exposure Program for the first Year Novices  

We organized a social analysis cum exposure program for the first year novices of Xavier Training 

Collage Desur at Christ Niwas Nesargi from 2nd to 11th February 2018. Novices were given a 

theoretical and critical frame to look at socio-economic, political and cultural structures and 

systems. The nivices got the opportunity to visit four different villages. In the villages they could 

interact with people and listen to their struggle for livelihood, education and other basic facilities. 

The novices also tried to get an insight into the various initiatives and dynamics of SAS to bring 

about maningful development and empowerment of the rural masses. They witnessed the impact of 

our SHG movement, and the biogas plant cum toilet unit intervention in the lives of rural women 

and men. The inputs from the resource persons introduced the novices to the method of  

‘praxis’(action-reflection) in order to get a deeper insight into the problems and issues affecting the 

poor and to see the realities from the side of the poor. Frs. Tom Chenakala and Nelson Gonsalves 

were the resource persons. They used video clips depicting the current socio-economic situation in 

our country and made their social analysis interesting.  

  
 

Exposure program for DYF Group from PAI Goa  

Ten members of Deepen Your Faith group along with Frs. Joe Cardozo and Solon Fernandes visited 

Nesargi area for a rural exposure program.  They stayed at Christ Niwas for four days.  One the first 

day we gave them a brief introduction to the social action ministry done in Nesargy area by SAS 

and the other works in Kannada area by other Jesuits. During the remaining three days they had the 

opportunity to visit five different villages (Nesargi, Kolanatti, Koladur, Mekkalmaradi and 

Madanbhavi). The visitors got a firsthand experience of empowerment of women through SHG 



 

 
 

 
 

movement from their interaction with women from different Self Help Groups.  They also mixed 

with the hostel students of Christ Niwas Nesargi and Maria Bhavan Madanbhavi. They witnessed 

how effectively SAS had succeeded in motivating rural households to contruct Biogas Plant cum 

Toilect units and how the households used the toilets, and the biogas for their day to day cooking 

and the biogas manure for their agriculture. The visitors were impressed with that intervention and 

wondered how SAS managed to change the mind sets of the people. On the last day of their stay 

they visited Deshnur Math and experienced one beautiful intancce of effort at meaningful 

inculturation and dialogue of life. Pesons coing from the Goan and Catholic background had a very 

enriching and beautiful experience of another way of live and work. 

   
 

Our Staff 

 

Shramik Abhivrudhi Sangh (Jana Jagaran) has completed 40 years of uninterrupted service. It has 

left its mark on many lives in north Karnataka and in south Maharashtra, and more especially on the 

people of Belagavi district. Thousands of people have come in touch with the organization and have 

benefited from its various initiatives. Obviously, the credit goes to its dedicated staff and its funding 

partners.  The greatest blessing that SAS has is its staff most of whom are from the communities it 

serves. They get joy and satisfaction in serving their brothers and sisters and neighbors.They spare 

no effort in reaching out to the poor and needy in their area of operation. Often they affirm: “We are 

proud to work with a NGO that walks the talk”.  “The respect we get, because we are part of the 

‘Jana Jagaran’ movement from the organization, from the government officials, the beneficiary 

households and the general public, is more than what can be gained with all the money in the 

world.” “We are proud that the fruit of our hard work is benefitting the most deserving households, 

and it is no exaggeration to say that the beneficiaries are often our relatives, friends, neighbors.” 

  

Shramik Abhivrudhi Sangh and its staff, over the years, transformed themselves from service 

providers to organization builders. SAS movement is a story of teamwork, high motivation, 

dedication and commitment of its staff to the marginalized and underprivileged. SAS makes a 

difference because its staff honestly and sincerely ‘walks the talk’. 

 

SAS staff enjoys freedom - the luxury of doing always what they most enjoys doing. Each of 

them has beautiful experiences of empowering people, of building harmonious communities of 



 

 
 

 
 



 

 
 

 
 

diverse peoples, religions, languages and cultures based on values of peace, justice and love with 

access to basic necessaties of life in a clean and  healthy environment as envisaged in the  

objective of the SAS. They move from village to village forming and animating SHGs, 

organizing Functional Vocational Training Centers, helping people to avail of various  

government schemes, spreading awareness on MGNREGA, and the like. Often, each staff is an 

organization by him/herself involved in multiple initiatives. Each one lives a purposeful life, 

knowing that the ultimate purpose of life is ‘to serve and not to be served’.  

 

SAS personnel have the knack to work with all strata of society. They cater to school going 

children, school dropouts, youth, rural women and men, SC, ST and the high castes. They are 

versatile. They are effective communicators and organizers. Their vast knowledge and many 

years of grass roots experiences have made them master trainers. SAS team represents the cross 

section of the communities and social groups it serves – SC, ST, high caste, cutting across thier 

religious, social and political affiliation. The team is a model of inter religious; inter caste, and 

inter cultural harmony – unity in diversity, working together for the common good.  SAS follows 

the cluster approach. Each of its staff can work from their homestead, reaching out to a number 

of villages with a variety of rural and human development initiatives. The above aspects highlight 

the USP or the unique selling point of SAS.  

 

Conclusion 

 

SAS does its work among the shepherds in partnership with Andheri-Hilfe, Mackestrasse 53, 53119 

Bonn, Germany. Andheri-Hilfe assisted SAS for the last 19 years in that work. That partnership 

greatly enhanced SAS’s capacity to reach out to shepherds across Karnataka State. The work has 

made a great impact on the shepherd community. SAS is immensely grateful to Andheri-Hilfe for 

its generous support. The support from the government and all the other stakeholders played a very 

positive role. The contribution of Dr Zafrulla Baig, the program coordinator and other project 

personnel was immense. It is needless to say, that there is a lot more to do. The newly emergent 

community based organization – “Karnataka Sheep and Goat Shepherds’ Federation Ltd.” will, 

hopefully take forward the work to further heights along the ‘trail-blazed’ by SAS.  SAS will 

continue being a catalyst, the inspiration.  

Since last six years, SAS constructed biogas plant cum toilet units for rural households in partnership 

with BMZ/Andheri-Hilfe, Mackestrasse 53, 53119 Bonn, Germany. That partnership greatly 

enhanced SAS’s capacity to reach out to large number of poor households in the rural areas of 

Belagavi District. SAS is immensely grateful to BMZ/Andheri-Hilfe for their generous support. The 

support from the government in the form of subsidy and incentive also played a very positive role. 

The contribution of SAS staff has been admirable. The initiatives have made a great impact on the 

beneficiary households and other stakeholders. It is needless to say that there is a lot more to be 

done to fully actualize the tremendous potential of biogas plant cum toilet units in order to overcome 

the crisis of cooking fuel and CH4
 emission and management of night soil in Belagavi and other 

districts of Karnataka and other parts of India. The Advisory Board on Energy, in its report “Toward 

a Perspective on Energy Demand and Supply in India in 2004/5”, estimated the Indian potential for 



 

 
 

 
 

family-based Biogas plants at 16-22 million. It is only through the intervention and wholehearted 

dedication of many more trailblazers that India can come anywhere close to its potential. Mr. David 

D’Costa, along with his team, coordinates the Biogas Plant cum toilet Unit Program. 

Since last many years Action Solidarité Tiers Monde (ASTM), 55, av de la Liberté, L-1931 

Luxembourg, has been SAS’s partner for its “Integrated Rural Development Program” which mostly 

deals with women empowerment. Fr. Thomas Chenakala, Mr. Parashuram Rangi, Mr. Anthony 

Jacob, Mr.Yeshwant Bandhurge, along with the supervisors, coordinate all programs under women 

empowerment and related activities. Ms. Agatha D’Souza functions as the office administrator.  

As SAS presents its annual report for 2017-2018 SAS expresses its deep and sincere appreciation 

and gratitude to its funding partners and Goa Jesuit Provinial and the Province, the Jesuit 

Community of St Paul’s Belgaum, Bishop Peter Mchado and the Catholic Diocese of Belgaum, for 

their generous support to SAS over the past many years. We are also grateful to the Governmet 

machinery and its functionaries at various levels.  SAS’s sincere thanks to its Chairman and 

Managing Committee members for their continued assistance and encouragement!  The unstinted 

loyalty, hard work and dedication of its office and field staff, continue to be SAS’s strength at all 

times. May God bless them all, our partners, friends, benefactors, and well wishers!  

 

Joseph Kurian Chenakala 

For S A Sangh 

August 2018 



 

 
 

 
 

 


